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ANNEXE 1A: SUMMARY STATUS OF THE 7th ISM’S AGREED ACTIONS
Para	No.	Agreed Key Actions	Lead/Join	Due Date	Status as of June 30, 2025
		LASED III			
		Component 1			
		Signed contract for selection of 1 IPF in Mondulkiri and 3 IPFs in Ratanakiri (CS-73R and CS-74R)	ML	June 30, 2025	Completed	Signed June 23, 2025	Completed
Signed June 23, 2025
		Update the ICSO contract on 11 ICLTs (4 ICLTs will be discuss for contract amendment) 	ML	June 30, 2025	Completed.
Done: ICLT has drafted strategic papers to revise the "Service Contract" between LAED III and ICSO, originally signed on May 23, 2024. The revision reduces the number of ICLT process villages from 15 to 11 and shortens the timeline from 30 months to 27 months, with an additional 15 months required to conclude services. The budget, aligned with an action plan and milestones, was approved during the initial in-person meeting of PU, ICLT, and ICSO teams on June 30, 2025. Management is finalizing the updated agreement.
		Update the provision of titling for 7 ICLTs 	ML	June 30, 2025	Completed.
The process of issuing cadastral documents or "hard titles" for the 7 ICLT sites has been progressing step by step, starting with the land transfer sub-decree, followed by the preparation of official title documents.
		Update the status of eligibility of the TLRs in Dong SLC, and their land titles (650 TLRs)	ML	July 15, 2025	Mostly Completed.
On July 14, 2025, there will be a meeting to finalise the status of the eligibility of the TLRs in Doung SLC and their land titles for 650 TLRs, chaired by H.E. PC, Khieu Borin. 
		Sign contract for Community Development Facilitator Tumring SLC, Kampong Thom (MLMUPC-CS-75A)	ML	August 1, 2025	Not yet due.
REOI on July 2, 2025. Estimated to sign in the end of August.
		Submit a sample of at least 5 CLUP documents for the Bank for review	ML	August 30, 2025	Mostly Completed.
The five samples of CLUP documents will be submitted to the bank on July 16, 2025.
		Sign contract for Supply, Delivery and Installation Boundary Markers for 6 ICLTs in Thuoy Tum, Lam Meh, Dal, Tang Chik Tonsang, and Kaoh Khnhaer Villages, Ratanakiri (MLMUPC-G-47)	ML	September 7, 2025		Not yet due.
Under the PRC's approval of the draft bidding. Estimated to invite for Quotation in the second week of July.
		Sign contract for Supply and Delivery of 4 Units of Pick-Up truck for Field Work (MLMUPC-G-50)	ML	October 12, 2025	Not yet due.
Not yet start
		Sign contract for consulting firms for the remaining 75 CLUPS (MLMUPC-CS-98, CS-98 and CS-100) 	ML	December 31, 2025	Not yet due.
Not yet start
		Component 2			
		Finalize scope of planned infrastructure works, with no further additions to be allowed	ML, MA, WB	June 30, 2025	Mostly Completed.
ML: Delayed. The infrastructure scope of the plan has been completed at 95% and will be sent to the bank in late July 2025. 
MA: Completed. The infrastructure scope of the plan has been completed at 100% and send to the bank on June 30, 2025.
		Sign contract for:	Site Preparation, Pole Demarcation and Construction of Access Track for Kbal Damrei SLC, Kratie Province and Pong Ron SLC, Oddor Meanchey (MLMUPC-W-10)	ML	June 30, 2025	Mostly Completed.
W-10: Under PRC approval, BER. Estimated to sign in the second week of July. 

W-21: Contract signed on July 15, 2025.
		Construction of School, Teacher-Nurse House, Health Post, Community Center, Community Market and Street Solar Lights for Kan Chheung, L'eun Kraen, L'eun Chong, Phum Pir, Ka Long, Ka Chanh and Ka Tieng Villages in Ratanakiri Province (MLMUPC-W-21)	ML		Completed.
CS-103: Contract signed on May 16, 2025. 
CS-103A: Contract signed on June 16, 2025.
		Sign contract for National Infrastructure Engineering Consultants (MLMUPC-CS-103)	ML	June 30, 2025	Completed	Signed June 16, 2025	Delayed.
ML: The technical review has been completed at 95% and will be sent to the bank in late July 2025.
		Technical review to assess the progress and adequacy of O&M plans, and discontinue any subprojects not meeting criteria by December 2025	ML, MA, WB	July 2025	Not yet due.
Management intervention is needed to improve coordination between the Infrastructure and ESS units to initiate the development of a proposal for a community capacity-building plan that supports sustainable operation and maintenance (O&M) of clean water supply systems. If required, the number of systems should be limited to those where sustainable O&M can realistically be achieved. Without clear coordination, responsibility for this action may remain undefined.
		Propose a community capacity development plan to ensure sustainable O&M of clean water supply systems. If necessary, reduce the number of systems to those for which sustainable O&M arrangements can realistically be ensured	ML, WB	July 30, 2025	Mostly Completed.
ML: Delayed. The infrastructure scope of the plan has been completed at 95% and will be sent to the bank in late July 2025. 
MA: Completed. The infrastructure scope of the plan has been completed at 100% and send to the bank on June 30, 2025.
		Sign contract for Construction for small scale irrigation for Development of Five Storage Ponds, SLCs in Kampong Chhnang (MAFF-W-11)	MA	August 11, 2025	Not yet due.
Under BER and expected contract signed on August 11, 2025 
		Sign contract for Construction of School, Teacher-Nurse House, Health Post, Community Center, Wells and Street Solar Lights for Tun, Tumpuon Reung Touch, Phyang, Sieng Say, Le, Sala, and Rak in Ratanakiri and Srae Khtum and Hkati in Mondulkiri and Srae Chis in Kratie (MLMUPC-W-22)	ML	August 22, 2025	Not yet due.
W-22: Bid opening on June 27, 2025. Under preparing Bid Evaluation Report.
		Sign contract for Construction of Clean Water Supply System for Prasnoeb in Kg Chhnang (MLMUPC-W-6W)	ML	September 8, 2025	Not yet due.
W-16: ITB advertise on July 7, 2025. Closing on August 6, 2025.
		Sign contract for:	Construction of Community Center, Community Market, Wells and Street Solar Lights for Pong Ro SLC in Oddar Meanchey and Poy Char SLC in Banteay Meanchey (MLMUPC-W-15)	ML	August 22, 2025	Not yet due.
(i) W-15: ITB advertises on July 2, 2025. Closing on Aug 2, 2025. 
(ii) W-16: Announcement will be advertised in the 2nd week of Jul. 
(iii) W-24: ITB advertised on July 7, 2025. Closing on Aug 7, 2025. 
(iv) W-36 Bid opening will open on July 8, 2025. Under the BER stage.
(v) G-48: Under PRC Approve BER.	
		Construction of School, Teacher & Nurse House, Health Post, Community Center, Community Market, Wells and Street Solar Lights for Tumring and Koul SLC in Kampong Thnom and Khbal Damrei SLC in Kratie (MLMUPC-W-16)	ML		
		Construction of Laterite & Concrete Roads in Prasnoeb SLC, Rolea B'ier District, Kampong Chhnang Province (MLMUPC-W-24) 	ML		
		Construction of Laterite & Concrete Road at Krala, Ta Ngeach, Kang Koy, Kreh and Kan Chheung in Ratanakiri (MLMUPC-W-36)	Sign contract for Supply and Delivery of 3 Units of Pick-Up truck and 9 Units of Motorbike for Field Work (MLMUPC-G-48)	ML		
		Sign contract for:	Construction of Laterite & Concrete Road at Pu Trom in Mondulkiri Province, at Ou Kak, Paklae, and Rovieang in Kratie Province and at Rumpoat in Sturng Treng (MLMUPC-W-37)	ML	October 30, 2025	Not yet due.

(i) ML-W-37: Announcement on 20 Jun 2025
(ii) ML-W-25: Got NOL of DTD...&SPEC from the bank on July 18, 2025.
(iii) ML-W-27: Under DTD, BoQ, and SPEC
(iv) ML-W-28: Under DTD, BoQ, and SPEC
(v) ML-W-38: Under Technical Review 
(vi) ML-W-39: Under DTD, BoQ, and SPEC
(vii) ML-W-11: Under DTD, BoQ, and SPEC 
(viii) ML-W-19: Dropped
(ix) ML-W-26: Under DTD, BoQ, and SPEC
(x) ML-W-41: Under DTD, BoQ, and SPEC	
		Construction of Laterite & Concrete Roads in Poy Char SLC, Phnom Srok District, Banteay Meanchey Province (MLMUPC-W-25)			
		Construction of Clean Water Supply for Krala, Ta Ngeach, Kang Koy, Kreh and Kan Chheung in Ratanakiri Province (MLMUPC-W-27)			
		Construction of Clean Water Supply for Katout and Rumpoat in Stung Treng, and Pu Trom in Mondulkiri and Ou Kak, Paklae and Rovieng in Kratie (MLMUPC-W-28)			
		Construction of Laterite & Concrete Roads in L'eun Kraen, L'eun Chong, Phum Pir, Ka Long, Ka Chanh, Ka Tieng and La En, Ratanakiri Province (MLMUPC-W-38)			
		Construction of Laterite & Concrete Roads in Tun, Tumpuon Reung Touch, Phyang, Sieng Say, Le, Sala, La Lai and Rak in Ratanakiri (MLMUPC-W-39)			
		Construction of Clean Water Supply for Samkhuoy, Phluk and Srae Kor in Stung Treng Province (MLMUPC-W-11)			
		Construction of Clean Water Supply for Poy Char in Banteay Meanchey Province and Pongro in Oddar Meanchey Province (MLMUPC-W-19).	Construction of Laterite & Concrete Roads in Samkhouy, Phluk and Srae Kor SLC, Sesan District, Stung Treng Province (MLMUPC-W-26)	Construction of Laterite & Concrete Roads in Pon Chea and Srae Chis in Kratie, Ou Rona, Srae Khtum and Hkati in Mondulkiri (MLMUPC-W-41)			
		Sign contract for 	Construction of Clean Water Supply for Kbal Damrei in Kratie Province and Koul and Tumring in Kampong Thom Province (MLMUPC-W-17)	Construction of Laterite & Concrete Roads in Tumring SLC in Sandan District and Koul SLC in Prasat Sambour District, Kg Thom Province (MLMUPC-W-30)	Construction of Laterite & Concrete Roads in Khbal Damrei SLC in Ou Krieng Saenchey District, Kratie Province (MLMUPC-W-32)	ML	November 29, 2025	Not yet due.

(i) ML-W-17: Not yet started
(ii) ML-W-30: Not yet started 
(iii) ML-W32: Not yet started  	
		Sign contract for:	Construction of Laterite & Concrete Roads in Pong Ro SLC, Chong Kal District, Oddar Meanchey Province (MLMUPC-W-29)	ML	December 30, 2025	Not yet due.

(i) ML-W-29: Not yet started 
(ii) ML-W-34: Not yet started 
		Construction of Clean Water Supply for Tumpuon Reung Touch, Phyang, Sieng Say, Le and Rak in Ratanakiri Province (MLMUPC-W-34)			
		Component 3			
		Sign contract for Technical Assistance Agriculture and livelihood (MAFF-CS-21)	MA	June 30, 2025	Completed  	signed Jun 30, 2025	Mostly Completed.
signed Jun 30, 2025
		Sign contract for: 	Supply and Delivery of Household Start-up and Solar Package for Tumring and Koul SLC in Kampong Thom and Pong Ro SLC in Oddor Meancheay, Poy Char SLC in Bantheay Meanchey and Khbal Damrei SLC in Kratie. (G-34)	ML	June 30,2025	Mostly Completed.
(i) G-34: Standstill Period. Estimated to sign in the second week of July.  
(ii) G-39: Standstill Period. Estimated to sign in the second week of July. 
(iii) G-40: Re-announced in the third week of July 
(iv) G-42: Standstill Period. Estimated to sign in the 2nd week of July.
(v) G-33: Standstill Period.
		Supply and Delivery of Shelter and Toilet Materials for Tumring and Koul SLC in Kampong Thom and Poy Char SLC in Banteay Meanchey (G-39)			
		Supply and Delivery of White Rice (Food-for-Work) for Tumring and Koul SLC in Kampong Thom and Pong Ro SLC in Oddor Meancheay, Poy Char SLC in Bantheay Meanchey and Khbal Damrei SLC in Kratie (G-42)			
		Supply and Delivery of Shelter and Toilet Materials for Pong Ro SLC in Oddor Meanchey and Khbal Damrei SLC in Kratie (G-40)			
		Supply and Delivery of Household Start-up Packages for Prasnoeb in Kampong Chhnang and Samkhouy in Stung Treng (G-33)			
		Sign contract for:	Delivery and Supply Agriculture Support Packages & Cover Crop in for SLC Site, Samkhuoy, Pluk & Srekor (MAFF-G-25)	MA	August 30,2025	Not yet due.
(i) MAFF-G-25: Under the standstill period and expected contract signed on July 30, 2025
(ii) MAFF-G-28: PRC meeting to review and approve draft BD on July 24, 2025
(iii) MAFF-G-40: Bid opening will be July 28, 2025, and the expected contract signing will be on August 30, 2025
(iv) MAFF-G-45: Under Assessment and expected contract signed on October 3, 2025	
		Delivery and Supply Agriculture Support Packages & Cover Crop for SLC Site, Kbal Damrey-Kratie, Koul-KPT, Tumring-KPT, and Pong Ro-OMC (MAFF-G-28)			
		Agriculture Home Garden packages for 33 TICs in Stung Treng, Mondulkiri, Kratie and Ratanakiri (MAFF-G-40)			
		Net house for VEW (330GH) and Chicken shelter for VAHW (330 Shelter) for 33TICs (MAFF-G-45)			
		Component 4 - Project Management, M&E, MIS			
		Signed contract (Finalize ToR for Develop Application for Project Communication and outreach app CS-108 (150,000$) – CQS – July 13, 2025)	ML	November 10, 2025	Not yet due.
Not yet start
		Sign contract for Supply Software for Mapping (Annual Subscription of ArcGIS (MLMUPC-G-45)	ML	June 30, 2025		Completed.
Contract signed on July 1, 2025.
		Sign contract for:	National GIS Database Specialist (MLMUPC-CS-87R) 	ML	June 30, 2025	Completed - signed June 2, 2025 	Completed.
1. Contract signed and onboard on June 2, 2025.
2. Contract signed and onboard on June 2, 2025.
3. Contract signed and onboard on June 13, 2025
		National IT/MIS Consultant (MLMUPC-CS-102)		Completed- signed June 2, 2025 	
		Senior National Social Risk Management Consultant (Intermittent) (MLMUPC-CS-35RR).		Completed - signed June 13, 2025 	
		Sign contract for National Operation and Coordination Consultant (MAFF-CS-54)	MA	June 30, 2025	Completed 
Contract signed on July 15, 2025
		Submit official request for project restructuring from MLMUPCMEFWB	ML	June 30, 2025	Delayed.
under final review by H.E. PC, Khieu Borin. Expected to be submitted to MEF and the bank in the fourth week of July 2025.
		Sign contract for Supply and Delivery of 3 Units of Pick-Up truck and 9 Units of Motorbike for Field Work (MLMUPC-G-48) 	ML	July 15, 2025	Not yet due.
G-48: Under PRC Approve BER.
		Sign contract for supply and delivery of vehicles (3 units) for KCH, BMC and KPT(MAFF-G-38)	MA	July 26, 2025	Completed.
Contract signed on July 8, 2025
		Sign contract for 	National Web developer specialist (MLMUPC-CS-86R)	Provincial Environmental Risk Management Consultant (Region 2) (MLMUPC-CS-50RR)	ML	August 1, 2025	Not yet due.
Under preparation of EOI report. Estimated to sign in the second week of August, 2025
		Sign contract for supply and delivery office equipment (10 laptops, 5 Color Printers, 5 LCD & 5 LCD White Screen) (MAFF-G-39)	MA	August 19, 2025	Not yet due.
Standstill period and expected contract signed in the third week of July 2025
		Sign contract for Supply and Delivery of Annual Newsletter featuring (MLMUPC-G-46)	ML	September 13, 2025	Dropped (not priority and time consuming)	Dropped 
(not priority and time-consuming)
		Sign contract for Senior National Architecture consultant (MLMUPC-CS-106)	ML	September 28, 2025	Dropped.
Cancelled
		Financial Management			
		Submit revised disbursement projection to the Bank	MA	June 30, 2025	Completed - June 20, 2025	Completed - June 20, 2025
		Convene a meeting between the Bank team, the MLMUPC and MEF to discuss the flow of funds related to civil works under Component	ML	July , 2025	Delayed.
Almost done: the restructuring paper is in its final stage. Once finalised, the MLMUPC and the Bank Team will meet with the MEF to discuss it.
		Submit External Audit Report for year-ending 2024 to the Bank	ML, MA	June 30, 2025	Completed	ML - June 19, 2025	MA - June 17, 2025	Completed
ML - June 19, 2025
MA - June 17, 2025
		Request for bank clearance to utilize all IDA financing source to pay for civil work	ML	July 30, 2025	Delayed.
Almost done: the restructuring document is approaching its final phase. After it's fully approved, the MLMUPC, Bank Team, and MEFF will have a meeting to review and the bank clearance request will be next. 
		Recruit 2 junior financial consultants	ML	July 30, 2025	Not yet due.
REOI on July 2, 2025. Estimated to sign in the end of August.
		Recruit an additional junior financial consultant to support increase finance workload	MA	July 30, 2025	Not yet due.
Final draft TOR and expect to sign the contract in week 4 of Sep. 2025.
		Submit IFR for the period from January to June 2025 to the Bank	ML, MA	August 14, 2025	Not yet due.
Final drafted IFR, expected to submit on July 30, 2025

		Procurement			
		Submit the new 35 procurement plan for the Bank NOL (please refer to PP in Annex 1f of this AM)	ML (6), MA (29)	Jun 30, 2025	Completed 	MA - Jun 12, 2025	ML - Jun 19, 2025	Completed 
MA - Jun 12, 2025
ML - Jun 19, 2025
		Submit the cancelled packages for the Bank NOL:	Revolving Fund Facilitating Firm (MAFF-CS-29R)		MA	Completed	MA - Jun 12, 2025	Completed
MA - Jun 12, 2025

ML - Jun 19, 2025
		Consulting firm for conducting the Feasibility Study, E&S assessment, Detailed Technical Designs and Construction Supervision of Water Supply Systems (MLMUPC-CS-38R).	ML	ML - Jun 19, 2025		
		Supply and Delivery of Solar Lights for Tumring and Koul SLC in Kg Thom, Pong Ro SLC in Odor Meanchey, Poy Char in Banteay Meanchey and Kbal Damrei in Kratie (MLMUPC-G-41)			
		IP Center (MLMUPC-W-3)			
		IPFs in Mondukiri and Ratanakiri batch 2 (MLMUPC-CS-105 and MLMUPC-CS-104)			
		Environmental and Social Framework			
		Carry out join WB-MLMUPC hands-on support to vulnerable communities in Kep, Kampot and SHV	ML, WB	June 9-13, 2025	Completed	Completed.
Join WB-MLMUPC visit to VC in June 9-13, 2025
		Carry out joint field technical field visit to selected LASED III sites	ML	July 15, 2025	Not yet due.
Not Start Yet
		Simplify and finalize ESF compliance monitoring and reporting format	ML, WB	June 30, 2025	Completed.
Received a final ESF compliance monitoring and reporting from Bank on June 30, 2025
		Recruitment of one social consultant at national level	ML	July 31, 2025	Completed.
 Senior National Social Risk Management Consultant onboarded on June 16, 2025
		Finalize all remaining ESMPs	ML	July 31, 2025	Ongoing
1. ESMP Cluster #1 was submitted to WB on July 10, 2025 (9 ICs: Pa Khlaer, Rovieng, Srae Chis, Pun Chea, Ou Kak, Rumpoat, Le, Sala, and Rak).
2. ESMP Cluster #2 was submitted to WB on July 15, 2025 (9 TICs: La En, Ka Lorng, Ka Tieng, Ka Chanh, La Lai, Srae Khtum, Ou Rona, Hkati, and Pu Trom).
		Provide orientation training to contractors on OHS, CHS, LMP, and GRM	ML	Prior to start construction	On-going.
1. On June 5, 2025, provide orientation training to contractors, Taing Chheng Oing (W-8) and NPC (W-9) on June 5, 2025.
		Submit compliance monitoring report using format agreed for the next ISM	ML	October 31, 2025	Not yet due.
Not Start Yet
		Communications and outreach [the below action require approval required by PC, Ag Director, Bank’s NOL on the concept note – depending on budget approval with MEF and Bank’s NOL] 			
		Continue producing and disseminating audio messages on project support to TLRs in target communes to build their confidence and support livelihood activities. 	ML, MA	On-going	On-going.
Under the preparation stage, the project initiated the production and dissemination of audio messages to support TLRs in the target communes, aiming to build their confidence and promote their participation in livelihood activities. 
Note: Since early 2023, these audio messages have been developed and shared with all target SLCs to facilitate TLR registration and selection. Moving forward, the project team will continue these efforts to further enhance TLRs’ confidence and encourage their active involvement in livelihood initiatives.
		Engaging stories for important events e.g. lucky draw events, high-profile visits to project sites, national/regional workshops, and annual reflection workshops	ML, MA	On-going	On-going.
Under the preparation stage of new initial content and storylines for major project events, including lucky draws, distinguished visits, national/regional workshops, and annual review sessions.
		Produce up to 4 videos/month - featuring the consolidation of achievements of LASED III and CSLICP. The videos should include English subtitles.	ML, MA, CSLICP	On-going	On-going.
ML: Production of the videos for July are in process
MA: One video is being produced and expected to finish on July 30, 2025.
		Organize Community Outreach events/Open Houses in targeted sites/communities to raise awareness and address any concerns raised by LRs/ICLT and TIC. Prioritized sites include Stung Treng (STG), Kg Thom (KPT), and Battambang (BAT). 	ML, MA	June 2025	Partially completed.
One outreach campaign in STG completed on June 27. The outreach campaigns in KPT is planned for July and in BAT in August. 
		Create Systematic Community Telegram Groups for sharing project activities, as well as good practices, success stories, and more for land recipients in STG and KPT 	ML	June 30, 2025	Completed	June 2025 (Links to Telegram Groups in Annex 4) 	Completed.
Date of creation of the community telegram groups started in STG and KPT in June 2025 in annex 4 of the aide-memoire
		The World Bank External Affairs Officer and LASED III Communications Consultant will coach and provide guidance to the Communications team at MAFF on video productions. This task will begin in June 2025	ML, MA	On-going	On-going.
Provided coaching to the MAFF Video Production Team. Additional coaching is needed to improve their skills. 
		Organize study tours for potential LRs to visit successful farms. A small group of LRs in Prasnoeb, Kg Chhnang, will learn from the Ta Sey Agricultural Cooperative in Battambang province.	ML, MA	September 2025	Not yet due.
MA: CAM GREAT (IFFS) is planning to invite the farmers from Prasnoeb, Kampong Chhnang province, to visit the success farm in Battambang province in September 2025.
		Update the project fact sheet relevant to TIC, ICLT, and SLC processes and distribute it to the target audience.	ML	September 2025	Not yet due.
Not yet started
		Design and print banners to post on old billboards at LASED II sites 	ML	September 2025	Not yet due.
Not yet started
		Build public and stakeholder support by preparing 2 success stories of LRs for the annual report. 	ML, MA	December 2025	Not yet due.
Not yet started
		Gender			
		Gender team will make follow-up visits to selected sites (SLC and ICLT are included)		June 2025	On-going.
The Gender Team conducted field follow-up visits to SLC and ICLT sites to facilitate Focus Group Discussions (FGDs) with a total of 60 participants, including 34 women. These discussions took place across three communes and four Indigenous Community (IC) villages in Stung Treng, Ratanakiri, and Mondulkiri provinces, as well as in two communes and two villages in Kampong Thom and Kampong Chhnang provinces, during the periods of 23–27 June and 01–05 July 2025.
		Gender team will organize a reflection meeting with project implementation teams (PITs) and local departments. reflection and discussion will be based on results of visits. 		July 2025	On-going.
A reflection workshop is scheduled for August 2025 to present and discuss the findings from the FGDs with relevant sub-national departments and key stakeholders from MLMUPC and MAFF.




ANNEXE 1B: SUMMARY STATUS OF PREVIOUS AGREED ACTION FROM MTR AND 6th ISM

LASED III: Of the 59 previous Agreed Actions, 36 have been completed, 4 actions are not yet due, 8 were decided to be dropped and the remaining 11 actions are in various stages of implementation.

Para	No.	Agreed Key Actions	Responsible Office	Due Date	Status as of May 30, 2025
		LASED III			
		Component 1 			
		Sign contracts for 4 IPFs: 	1 IPF for Mondulkiri (CS-74R) 	3 IPF in Ratanakiri (CS-73R) 	MLMUPC 	December 31, 2024 	Delayed
(i) CS-74R, at contract negotiation and to be signed by June 30, 2025	(ii) CS-73R, at contract negotiation, signed contract with 1 IPF and 2 IPFs will be signed by June 30, 2025. 
		Submit new procurement package for 4 IPFs:  	1 IPFs in Mondulkiri  (CS-105)	3 IPFs in in Ratanakiri (CS-104)	MLMUPC 	December 31, 2024 	Dropped	Position no longer required. Packages to be cancelled from STEP.
		Sign contract with 8 ADFs:  	1 ADF for Kratie (MAFF-CS-38) 	1 ADF for Modulkiri (MAFF-CS-37) 	3 ADFs for Ratanakiri (MAFF-CS-36) 	1 ADF for Banteay Meanchey (MAFF-CS-43) 	1 ADF for Kampong Chnnang (MAFF-CS-44)	1 ADF for Stung Treng (MAFF-CS-45) 	MAFF 	January 31, 2025 	Completed with Delay
The contracts were signed on February 14, 2025.
		Sign contract for 2 CDFs for Battambang (CS-97)  	MLMUPC 	December 31, 2024 	Completed with Delay
1 CDF for BAT signed contract in Jan 2025. 	The other CDF was cancelled due to site drop.
		Sign contract for selection of consulting firms for the remaining 130 CLUPs 	MLMUPC 	April 30, 2025 	Delayed
Management decided 75 CLUPs due to time constraints. Accordingly, prepared 3 packages (CS-98,99 &100). Procurement under process and contracts expect to be signed by December 2025, with Least-Cost Selection method. 
		Sign contract for Supply and Delivery of Drones, Drone Software and Accessories (G-31) 	MLMUPC 	December 15, 2024. 	Dropped
No budget line in AWPB approved from MEF on this package. 
		Sign contract for Supply and Delivery of Test Equipment and Survey Tools (G-32) 	MLMUPC 	February 28, 2025 	Dropped
No longer required. 
		Component 2 			 
		Submit technical design and specifications tor the water supply scheme in Prasnoeb for the Bank review (MLMUPC-W-6W) 	MLMUPC 	December 15, 2024 	Completed
Technical review was completed and NOL on June 5, 2025.
		Sign contract for Construction of Clean Water Supply System for Prasnoeb in Kampong Chhnang (W-6) 	MLMUPC 	April 30, 2025 	Delayed
(Pending action #8)
		Submit technical assessment reports on water for agriculture production in SLC sites for the Bank review (At least three sites in Prasnoeb, Poy Char, and Samkhuoy, Phluk and Srae Kor SLC sites)  	MAFF 	Prasnoeb SLC: Dec. 01, 2024 	Poy Char,	Samkhuoy, Phluk & Srae Kor SLCs: Mar 15, 2025  	Completed with Delay	(i) Prasnoeb SLC: submitted on Jan 31, 2025. REOI announced on May 12, 2025.	(ii) Poy Char SLC: submitted on May 23, 2025	(iii) Samkhuoy, Phluk, and Srae Kor SLCs: submitted on June 1, 2025
		Sign contract for consulting firm for feasibility study, E&S assessment, Detailed Technical Designs and Construction Supervision of Water Supply Systems Batch 2 (4 SLC and 5 TIC/DS) (CS-38R) 	Original target: 	Batch 1: 6 SLCs + 12 TICs 	Batch 2: 4 SLCs + 21 TICs	MLMUPC 	June 30, 2025 	Dropped	The design will be done by the project team.

		Submit DED and BID for simple infrastructure for all remaining TICs  	MLMUPC 	June 30, 2025 	Completed
DED and BID for remaining TICs divided into two procurement packages:  
1. MLMUPC-W-21: NOL on March 14, 2025.
2. MLMUPC-W-22: NOL on April 28, 2025.
		Initiate (BID and DED) procurement for construction of IC Study Center (W-3) 	MLMUPC 	April 30, 2025 	Dropped
The activity is dropped due to time constraints in implementation of the center. 
		Sign contract with consulting firm for Design and Supervision for Agriculture water distribution scheme in SLC (CS-20) 	MAFF 	March 31, 2025. 	Dropped 
Based on the discussions during the MTR meeting and considering the time constraints in the recruitment process.
		Sign contract for simple infrastructure (School and Health Post) in 4 TICs ( Krala, Ta Ngeach, Kang Koy and Pu Trom Community at Ratanakiri and Mondulkiri) (W-5) 	MLMUPC 	November 30, 2024. 	Completed – signed on 	Nov 20, 2024 	Completed
Contract signed on Nov 20, 2024
		Sign contract for Site Preparation and Ag Land Preparation in Poy Char SLC Site, Banteay Meanchey Province (W-7) 	MLMUPC 	December 15, 2024  	Completed
Contract signed on Dec 12, 2024
		Sign contract for Sites Preparation, Ag Land Preparation, Pole Demarcation and Access Track for 3 SLCs (Samkhuoy, Phluk and Srae Kor, Stung Treng Province) (W-8) 	MLMUPC 	 	December 31, 2024 	Completed with Delay
Contract signed on April 29, 2025
		Sign contract for Site Preparation, Ag Land Preparation Pole Demarcation and Access Track for 2 SLCs (Tumring and Koul, Kampong Thom) (W-12)   	MLMUPC 	March 31, 2025 	 	Completed with Delay
Contract signed on May 18, 2025
		Sign contract for Construction of 9 Billboards for 3 SLCs ( Prasnoeb, Kbal Damrei, and Pong Ro) (W-40) 	MLMUPC 	March 31, 2025 	Completed
Contract signed on March 11, 2025. 
		Sign contract for Construction of School, Teacher-Nurse House, Health Post, Community Center, 	Community Market and Street Solar Lights for 4 SLCs (Prasneob, Samkhuoy, Phluk and Srae Kor) (W-9) 	MLMUPC 	March 31, 2025 	 	Completed with Delay
Contract signed on May 23, 2025.
		Sign contract for Site Preparation, Ag Land Preparation, Pole Demarcation and Construction of Access Track, School for Pong Ro SLC, Oddar Meanchey Province (W-14) 	MLMUPC 	April 30, 2025 	 	Dropped	Package W-14 is combined with W-10 (Lot 2) which is under BID evaluation. The contract is expected to be signed June 30, 2025.
		Sign contract for Construction of School, Teacher-Nurse House, Health Post, Community Center, Community Market and Street Solar Lights for 5 TICs (Ou Kak, Paklae, Rovieng, Pon Chea, and Rumpoat) (W-18) 	MLMUPC 	May 31, 2025 	Completed
Signed on May 26, 2025.
		Sign contract for Site Preparation, Ag Land Preparation, Pole Demarcation and Construction of Access Track for Kbal Damrei SLC Site, Kratie Province (W-10 )  	MLMUPC 	May 31, 2025 	 	Delayed
Under BER stage. Contract expected to be signed by June 30, 2025
		Sign contract for Site Preparation, Ag Land Preparation, Pole Demarcation and Construction of Access Track for 3 SLCs (Kampong Lpov, Chnal Moan and Preah Phos, Battambang) (W-11) 	MLMUPC 	July 31, 2025 	Not yet due
The LUP in Preah Phos was approved in the meeting with PLUAC on April 23, 2025, and the DTD, BoQ, and SPEC preparations will be completed by May 30, 2025. Expect to sign the contract by October 30, 2025.Two sites were dropped due to time constraints: Kampong Lpov and Chnal Moan. 
		Recruit two National Infrastructure Engineer Consultants 	MLMUPC 	December 31, 2024 	Partially Completed
One consultant signed on May 13, 2025. 	Another consultant completed negotiation, expect contract signed by June 30, 2025.
		Component 3 			 
		Sign contract with consulting firm for Technical Assistance Agriculture and Livelihood (CS-21) 	MAFF 	January 15, 2025 	Delayed
Standstill period until June 12, 2025, and expected to be signed on June 30, 2025. 
		Sign contract for selection of Revolving Fund Facilitating Firm 	MAFF/MLMUPC 	June 30, 2025 	Dropped
Based on the discussions during the project restructuring, considering time constraints in the recruitment process and implementation. 
		Sign contracts for delivery of household start-up packages for 4 SLC (Prasnoeb, Samkhuoy, Phluk and Srae Kor) (G-33)  	MLMUPC 	January 31, 2025 	Delayed	Rebid (due to specification error) and expected to be signed by June 30, 2025.
		Sign contracts for delivery of shelter materials for 4 SLCs (Prasnoeb, Samkhuoy, Phluk, and Srae Kor) 	(G-35)  	MLMUPC 	January 31, 2025 	Completed with Delay
Signed contract on April 18, 2025.
		Sign contract for supply of Solar Lights for (i) Prasnoeb, Samkhouy, Phluk, Srae Kor, and (ii) Tumring, Koul, Pong Ro, Poy Char and Kbal Damrei) (G-37 and G-41)  	MLMUPC 	January 31, 2025 	Completed with Delay
(i) G-37: signed on February 10, 2025.
(ii) G-41: combined with G-34 (See status in #32)
		Sign contract for supply of White Rice (Food-for-Work) for 4 SLCs (Prasnoeb, Samkhouy, Phluk and Srae Kor) (G-38)  	MLMUPC 	January 31, 2025 	 	Completed with Delay
Contract signed on February 4, 2025.
		Sign contract for supply of household start-up packages for 5 SLCs (Tumring, Koul, Pong Ro, Poy Char and Kbal Damrei) (G-34) 	MLMUPC 	September 30, 2025 	 	Not yet due
Bid opening on May 12, 2025, and expect to be signed by June 30, 2025. 
		Sign contract for supply of shelter materials for 5 SLCs (Tumring, Koul, Pong Ro, Poy Char and Kbal 	Damrei) (G-39) 	MLMUPC 	September 30, 2025 	 	Not yet due
Bid opening on May 13, 2025, and expect to be signed by June 30, 2025
		Sign contract for supply and delivery of household start up packages for 5 SLCs (Tumring, Koul, Pong Ro, Poy Char, and Kbal Damrei) (G-40) 	 MLMUPC 	May 31, 2025 	Delayed	Bid opening on May 12, 2025, and expect to be signed by June 30, 2025 
		Sign contract for Delivery and Supply Cover Crop for Prasnoeb (G-27) 	MAFF 	December 30, 2024 	Completed
Contract signed on October 22, 2024
		Sign contract for Delivery and Supply Cover Crop for Poy Char, BMC (G-29) 	MAFF 	December 31, 2024 	Completed with Delay
Contract signed on March 5, 2025
		Sign contract for Agriculture Support Packages for Poy Char, BMC (G-26) 	MAFF 	January 31, 2025 	Completed with Delay
Contract signed on March 31, 2025
		Project Management, M&E, MIS 			 
		Sign contract for Office Renovation of LASED III 	MLMUPC 	January 31, 2025 	Completed with Delay
Contract signed on April 4, 2025.
		Sign contract for Supply and Delivery of Office Equipment for National and Sub-national Teams (G-30) 	MLMUPC 	January 31, 2025 	Completed with Delay
Contract signed by May 20, 2025.
		Sign contract for (i) National Video and Audio Production (NVAP) Consultant and (ii) National IT and MIS Consultant (CS-93 and CS-102) 	MLMUPC 	December 31, 2024 	Completed with Delay
(i) CS-93 contract signed on November 18, 2024.
(ii) CS-102 contract signed on May 29, 2025.
		Sign contract for (i) National GIS Web Application Specialist (CS-86R) and (ii) National Web Developer 	Specialist (CS-87R) 	MLMUPC 	March 31, 2025 	Partially Completed 
(i) National Web Developer Specialist (CS-87R) signed on June 2, 2025. 	(ii) The GIS Web Application Specialist (CS-86R) re-advertise. REOI was published on May 30, 2025, contract expect to be signed by August 30,2025. 
		Financial Management 			 
		Submitting of the Audited Financial Statements for the year ending Dec 31, 2024 	MLMUPC, MAFF 	June 30, 2025 	Not yet due
The audit started on 24-28 February 2025, the first draft of the Audit Financial Statements was submitted on April 11, 2025, and the final audit report will be submitted on June 30, 2025.
		Submitting the AWBP for 2025 	MLMUPC, MAFF 	November 30, 2024 	Completed with Delay.
2025 AWPB was submitted to MEF on December 13, 2024, and received MEF’s approval on Feb 6, 2025. Bank’s NOL on March 3, 2025. 
		Improving Contract Management 	MLMUPC 	Immediately 	Completed.
The contract management tables were developed, updated, and monthly tracked, and the files were stored on Google Drive. The M&E unit monthly follows up and alerts the relevant units to update the tables.
		Improving Petty Cash Management  	MLMUPC 	Immediately 	Completed.
Keep the petty cash in the safety box. The cash from selling bid documents is deposited into the project RGC bank account and transferred to the Government Budget bank account.

		Procurement 			 
		Submit the revised/new procurement plan in STEP for Bank’s approval in accordance with the approved 2025 PIP. 	Procurement packages to be cancelled: 	MLMUPC:  	MLMUPC-CS-101: National Procurement and Contract Management Consultant (Intermittent) 	MAFF:  	MAFF-G-23: Community Forestry Development and Support (Seeding)	MAFF-W-3: Ag. Land Preparation in Poy Char to be combined with site preparation package (MLMUPC-W-7) 	MLMUPC and MAFF 	December 15, 2024 	Completed
(i) MLMUPC-CS-101 submitted on December 16, 2024.
(ii) MAFF-G-23: CF Development and Support (Seeding): dropped and replaced with agriculture home gardening
(iii) MAFF-W-3: Ag Land Preparation in Poy Char contract signed on March 5, 2025.
		Upload the procurement documents in STEP  	MLMUPC and MAFF 	December 15, 2024 	Completed
The procurement documents in STEP were uploaded every Friday (the end of the week).
		Recruit two National Procurement Consultants (full time) 	MLMUPC 	December 31, 2024 	Completed with Delay
Two consultant contracts were signed, one on March 17, 2025, and the other on April 21, 2025. 
		Environmental and Social Framework 			 
		Coordinate with MEF to formally submit the revised ESCP to the Bank  	MLMUPC 	December 31. 2024 	Completed with Delay
Submitted letter to MEF on December 25, 2024, and received approval letter from GDR/MEF on January 23, 2025.
		Provide an update of the status of Roya Leu related site in Mondulkiri province. 	MLMUPC 	December 30, 2024 	Completed
Updated the Bank over email dated May 6, 2025.
		The project will develop a well-structured supervision system for managing ongoing subprojects implementation in the field. 	MLMUPC 	December 31, 2024 	Completed with Delay
(i) Completed the bi-annual monitoring report and submitted to the Bank on April 28, 2025. 	(ii) Assigned the ES focal points and consultants for ES supervision.
		The project to dedicate a staff to proactively engage the social media and traditional media on behalf of the project with clear records and references of their communication (show evidence of transparency).  	MLMUPC,  	ES-WBTT to provide guidance 	Regular updates to be included in the progress report, annual reports 	Completed
The project team regularly updates on MLMUPC social media pages. The LASEDIII Project Director is accountable at the management level, while the Head of C&G is responsible at the technical level. 34 contents were developed and shared on MLMUPC’s social media page, Telegram Channel, and the PD’s social media. 	One video was shared on both PM and DPM social media pages. 
		Project to re-evaluate its stakeholder’s engagement processes to ensure deliberate transparency and evidential oversight. 	MLMUPC 	WBTT-Social to provide guidance 	Re-evaluation update by end of Dec 2024 	Completed
Assigned the ES focal points and consultants for ES supervision and implementation. Site monitoring is conducted regularly.
		Review the grievance monitoring and reporting to ensure that community improvement suggestions towards the contractor are included in the regular reporting updates 	MLMUPC,  	ES-WBTT to provide guidance 	Regular updates to be included in the progress report, annual reports 	Completed.
(i) Completed the subproject ESHS monitoring checklist. (ii) Assigned the ES focal points and consultants for ES supervision. Site monitoring is conducted regularly.
		Meeting with GDR and prepare an official letter to GDR for RPF clearance 	MLMUPC 	December 15,2024  	Completed
Submitted letter to MEF on December 25, 2024, and received approval letter from GDR/MEF on January 23, 2025.
		E&S team in coordination with the project will develop systemized ESF compliance monitoring and reporting model to ensure timely and coherent reporting of the multiple ongoing subprojects. (E&S team will share the first draft model with the project by mid-November). 	MLMUPC 	December 31, 2024 	Completed
(See actions #51 and #54).
		Address Bank’s comments on the revised instruments and submit to the Bank for clearance. (i) Addendum ESMF on CLUP, (ii) Revised ESMF, (iii) IPPF, (iv) LWCP, (v) SEP, (vi) RPF 	E&S focal points/project management	December 31,2024   	Completed with Delay
Received the approval letter from GDR on January 23, 2025, and submitted the revised instruments to the bank on January 30, 2025. (See the agreed activities 49 and 55). 
		Sign contract for National Senior Social Risk Management Consultant (CS-35RR) 	MLMUPC 	December 31, 2024 	Delayed
Under contract negotiation stage and expected to be signed on June 30, 2025.
		Recruit two Provincial Environmental Risk Management Consultants (PERMC)	MLMUPC 	April 30, 2024 	Partially Completed
(i) PERMC Region 3 was signed on August 1, 2024 	(ii) PERMC Region 2 is under EOI evaluation expected to sign contract on June 30, 2025.






[bookmark: _Toc157418103][bookmark: _Toc189581900][bookmark: _Toc208917976]ANNEXE 2A: LASED III RESULT FRAMEWORK INDICATORS AS OF JUNE 30, 2025

	COUNTRY: Cambodia 
Cambodia Land Allocation for Social and Economic Development Project III (LASED III)

	Project Development Objectives (s): The project development objective is to provide access to land tenure security, agricultural and social services, and selected infrastructure to small farmers and communities in the project areas.

	Project Development Objective Indicators

	[bookmark: _Hlk144475075]Indicator Name
	DLI
	Baseline
	Intermediate Targets
	End Target

	
	
	
	Period 1
Up to Dec 31, 2021
	Period 2
Up to Dec 31, 2022
	Period 3
Up to Dec 31, 2023
	Period 4
Up to Dec 31, 2024
	Period 5
Up to Dec 31, 2025
	Period 6
Up to Dec 31, 2026

	Beneficiaries have access to land tenure security 

	1. 1. Eligible households that have received support for land titles for their SLCs under LASED III (Percentage) 

Definition/Description. Explanations / Justifications will have to be provided for cases where titling is declined or unduly delayed.
Gender-dis-aggregated (Households with only female or male signatories)
Unit of Measurement: (Percentage)
Frequency. Semi-annually
Data-source. MLMUPC records
Methodology for Data Collection. Review of and extract from MLMUPC records
Responsibility for Data Collection. MLMUPC
	
	70
	100
	100
	100
	100
	100
	100

	2. 
	
	
	
	
	
	
	
	

	Calendar Year 5, (as of June 30, 2025)
	100; 100
	100; 100
	100; 100
	100; 100
	100
	

	Comment
NB: Under comment box in each of the indicator, can be rated as:
Achieved or Mostly Achieved or Partially Achieved or Not Achieved.
	Achieved. 
· All 3,963 households became eligible and received 6,863 land titles (3,818 agriculture and 3.045 residential land titles) in 13 SLC sites of LASED II in five provinces. The 650 HHs at the Dong site of LASED II began settling in from 2019 and have now become eligible for land title. All (100%) of them are in the process of final registration of their land titles from May 30, 2025, and the process is expected to be completed by September 30, 2025.
· 883 households (HHs) in four SLCs (Prasnoeb, Samkhouy, Pluk, and Srae Kor) under LASED III have been selected (lucky draw) as TLR, and among them, 249 HHs started settling in the Prasnoeb site from Q1 2025. All of them are being supported until they get the land titles, meeting the required five-year graduation period.
Year 5, Target 100

	1.
	 (a) Female-headed households that have received support for land titles for their SLCs under LASED III (Percentage) 

Definition/Description. Gender-dis-aggregated (Households with only female signatories)
Frequency. Semi-annually
Data-source. MLMUPC records
Methodology for Data Collection. Review of and extract from MLMUPC records
Responsibility for Data Collection. MLMUPC
	
	0.00
	100
	100
	100
	100
	100
	100

	
	Calendar Year 5, (as of June 30, 2025)
	100; 100
	100; 100
	100; 100
	100; 100
	100
	

	
	Comment
	Achieved. 
· See the general comment on the indicator above.
Year 5, Target 100

	1.
	 (b) Male-headed households that have received support for land titles for their SLCs under LASED III (Percentage) 

Definition/Description. Gender-dis-aggregated (Households with only male signatories)
Frequency. Semi-annually
Data-source. MLMUPC records
Methodology for Data Collection. Review of and extract from MLMUPC records
Responsibility for Data Collection. MLMUPC
	
	0.00
	100
	100
	100
	100
	100
	100

	
	Calendar Year 5, (as of June 30, 2025)
	100; 100
	100; 100
	100; 100
	100; 100
	100
	

	
	Comment
	Achieved. 
· See the general comment on the indicator above.
Year 5, Target 100

	3. (added[footnoteRef:2]) Number of completed ICLT registrations (Number)  [2:  Added in italic – The brown colour of additional indicators was agreed to be monitored offline through the PIM over the course of implementation in addition to the indicators presented in the core data sheet in the project appraisal document.] 


Definition/Description. Explanations / Justifications will have to be provided for cases where the processes are not completed or unduly delayed.
Unit of Measurement: Number 
Frequency. Semi-annually
Data-source. MLMUPC records
Methodology for Data Collection. Review of and extract from MLMUPC records
Responsibility for Data Collection. MLMUPC
	
	0.00
	0
	0
	5
	8
	12
	15

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 0
	7
	

	Comment
	 Partially Achieved. 
· Seven IP villages under three provinces are at the final stage of the ICLT registration process, and those are expected to be completed by August 2025. Four other sites are to be registered in 2025-26. Due to time constraints, the remaining four sites will be dropped from LASED III and continue their titling process in a different MLMUPC-supported path.. 
Year 5, Target 12

	2a.
	(added (a)) Land area registered as ICLT under project support (ha) (Hectare (Ha))

Definition/Description. Area registered as ICLT.
Frequency. Semi-annually
Data-source. MLMUPC records
Methodology for Data Collection. Review of and extract from MLMUPC records
Responsibility for Data Collection. MLMUPC
	
	0.00
	0
	0
	3,500
	5,000
	8,000
	10,000

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 0
	7,830
	

	
	Comment
	Partially Achieved. 
· AAbout 7,830 hectares of land in seven ICLTs (1. Khmaeng, 2. Svay, 3. Thuoy Tum, 4. Pa Ar 5. Kam Plenh in Ratanakiry; 6. Lames in Mondulkiru and 7. Srae Chis in Kratie) are at the final stage of the seven-step process. Also over 3,000 hectares of land under four IP villages (8. Tang Chik, 9.Darl in Ratankiri and 10. Koh Khnaer in Kratie and 11. Tonsaung in Stung Treng) are expected to be registered by the end of 2025.
Year 5, Target 8,000

	4. 3. Number of IP households benefiting from ICLT registration under project support (Number) (Number) 

Definition/Description. Number of IP households benefiting from ICLT registration
Frequency. Semi-annually
Data-source. MLMUPC records
Methodology for Data Collection. Review of and extract from MLMUPC records
Responsibility for Data Collection. MLMUPC
	
	0.00
	0
	0
	500
	800
	1,200
	1,500

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 1,068
	1,408
	

	Comment
	Achieved.
· A total of 1,408 IP households living in seven ICLTs are benefiting from the ICLT registration process under the project support, and those sites are currently at the final stage of a seven-step registration process. Also 679 IP households are living in four other ICLTs that are under active registration process by the project. 
Year 5, Target 1200

	Beneficiaries have access to agricultural services 

	4. Farmers reached with agricultural assets or services (CRI, Number) 

Definition/Description. This indicator measures the number of farmers who were provided with agricultural assets or services as a result of World Bank project support. "Agriculture" or "Agricultural" includes crops, livestock, capture fisheries, aquaculture, agroforestry, timber, and non-timber forest products. Assets include property, biological assets, and farm and processing equipment. Biological assets may include animal agriculture breeds (e.g., livestock, fisheries) and genetic material of livestock, crops, trees, and shrubs (including fiber and fuel crops). Services include research, extension, training, education, ICTs, inputs (e.g., fertilizers, pesticides, labor), production-related services (e.g., soil testing, animal health/veterinary services), phyto-sanitary and food safety services, agricultural marketing support services (e.g., price monitoring, export promotion), access to farm and post-harvest machinery and storage facilities, employment, irrigation and drainage, and finance. Farmers are people engaged in agricultural activities or members of an agriculture-related business (disaggregated by men and women) targeted by the project.
Frequency. Annually
Data-source. MAFF records
Methodology for Data Collection. Review of and extract from MAFF records
Responsibility for Data Collection. MAFF
	
	5,000.00
	5,000
	6,000
	9,000
	12,000
	14,000
	14,000

	Calendar Year 5, (as of June 30, 2025)
	5,000; 5,000
	5,000; 5,000
	5,000; 5,347 
	5,682; 6,433
	9,996
	

	Comment
	Partially Achieved.
· [bookmark: _Hlk205961705]4,996 farmers (2,273 females) are getting agricultural services from the project. Within TIC: 4,066 farmers (1,868 Producers Group members and 2,629 Community Forestry group members), and within SLC: 249 farmers. 
Year 5, Target 14,000 

	Beneficiaries have access to clean water 

	5. People provided with access to improved water sources (CRI, Number) 

Definition/Description. This indicator measures the cumulative number of people who benefited from improved water supply services that have been constructed through operations supported by the World Bank.
Frequency. Semi-annually
Data-source. Progress reports 
Methodology for Data Collection. Survey
Responsibility for Data Collection. MLMUPC
	
	12,000.00
	12,000
	15,000
	20,000
	40,000
	60,000
	60,000

	Calendar Year 5, (as of June 30, 2025)
	12,000; 12,000
	12,000; 12,000
	12,000; 12,000
	12,000; 13,673
	22,034
	

	Comment
	Partially Achieved.
·  1,673 people in 403 HHs at two ICs (Katout in Stung Treng, and Andoung Kraloeung in Mondulkiri) benefit from two water wells and rain harvesters installed with preserver tanks and solar pump systems. Also, about 20,361 people living at the LASED II 14 SLC sites retain access to established clean water sources.
Year 5, Target 60,000

	Beneficiaries have access to economic and social infrastructure and services 

	6. Beneficiary communities (project sites) connected to commune centers with an all-weather road (Number) 

Definition/Description. Number of project sites connected to the commune center by an all-weather road.
Frequency. Semi-annually
Data-source. Progress reports 
Methodology for Data Collection. Review of Project Progress Reports
Responsibility for Data Collection. MLMUPC
	
	13.00
	13
	20
	40
	60
	71
	71

	Calendar Year 5, (as of June 30, 2025)
	13; 14
	14; 14
	14; 14
	14; 20
	20
	

	Comment
	Partially Achieved.
· Two ICs (Katout and Andong Kraloeung) and 14 SLCs under LASED II have connection roads established by the project. Four TICs (Ou Chra in MDK, Kreh, Rovieng, and Ta Ngeach in RAT) have commune center connections via existing roads. 

Year 5, Target 71

	7. Beneficiary communities (project sites) with access to (at least) primary schools services (Number) 

Definition/Description. Number of project sites with access to primary school services.
Frequency. Semi-annually
Data-source. Progress reports 
Methodology for Data Collection. Review of Project Progress Reports
Responsibility for Data Collection. MLMUPC
	
	13.00
	13
	20
	40
	60
	71
	71

	Calendar Year 5, (as of June 30, 2025)
	13; 14
	14; 14
	14; 14
	14; 32
	32
	

	Comment
	Partially Achieved.
· One new primary school building in Andoung Kraloeung, Mondulkiri province, was completed in 2024. Beneficiary communities in another 17 TICs have access to existing nearby primary school services. Additionally, beneficiaries in the LASED II 14 SLC sites continue to have access to the established primary schools. 
· 10 SLC sites and 15 TICs are prioritized for the construction of 20 new school buildings during 2025-2026.
Year 5, Target 71

	8. Beneficiary communities (project sites) with access to (at least) a health post (Number) 

Definition/Description. Number of project sites with access to a health post
Frequency. Semi-annually
Data-source. Progress reports 
Methodology for Data Collection. Review of Project Progress Reports
Responsibility for Data Collection. MLMUPC
	
	13.00
	13
	20
	40
	60
	71
	71

	Calendar Year 5, (as of June 30, 2025)
	13; 14
	14; 14
	14; 14
	14; 37
	37
	

	Comment
	Partially Achieved.
·  One new health post at Katout IC in Stung Treng province was completed in 2024. Beneficiary communities in another 18 ICs and 4 SLC sites will have access to nearby SLC health posts. Also, LASED II 14 SLC site beneficiaries have access to health posts. 
. 
Year 5, Target 71

	9. (added) Share of IDPoor 1 and 2 among project beneficiaries (Percentage)
 
Definition/Description. Share of project beneficiaries that are classified as IDPoor 1 and 2.
Frequency. Every 2 years (in alternate provinces).
Data-source. IDPoor Survey Results (by MoP); or provincial progress reports (in Project MIS). 
Methodology for Data Collection. IDPoor survey methodology
Responsibility for Data Collection. MLMUPC
	
	100.00
	90
	80
	60
	50
	40
	40

	Calendar Year 5, (as of June 30, 2025)
	100; 100
	100; 100
	100; 53.02
	42.72; 43.23
	 38
	

	Comment
	 Achieved.
The IDPoor 1 and 2 share among project beneficiaries is currently 38.49% among 12,630 HHs in four new SLCs, 14 existing SLCs, and 33 TICs. Including the 15 ICLT sites, the IDPoor rate stands at 33.71%. Disaggregated, the combined share of ID Poor I and II in all those sites are as follows:
 54.99% of 833 HHs in the 4 SLC sites.
36.88% of 4,624 HHs in 14 old SLC sites under LASEDII
23.58% of 7,123 HHs living in 33 ICs. 
24.78% of 3,318 HHs in 15 ICLTs. 
These data were collected from the latest ID Poor database as of June 30, 2025, the MoP and HH profiles of TICs and potential LRs of SLC sites. 
Year 5, Target 40

	Overall comment (PDO Indicators) 
	The Project Development Objective (PDO) remains highly relevant and aligned with the government’s poverty reduction goals. Despite delays in early implementation, mainly due to the COVID-19 pandemic field work restrictions, the project has gained and maintained its significant momentum since 2023.  Out of 9 PDO indicators: 4 are Achieved and 5 are Partially Achieved,. This indicates that the project is broadly on track, with notable achievements in land tenure security, productive land use, and beneficiary satisfaction with agricultural services.

However, key physical infrastructure components—particularly road construction, water access, and social service connectivity—are still lagging and require continued, significant attention to meet end targets. Several indicators rely on anticipated progress (e.g., ICLT registrations and road contracts in the pipeline), which underscores the need for continued oversight to translate commitments into completed outputs. Moving forward, the timely delivery of planned infrastructure and accelerated registration processes will be critical to ensuring the full achievement of the PDO by project closure.

	Intermediate Results Indicators by Components

	Indicator Name
	DLI
	Baseline
	Intermediate Targets
	End Target

	
	
	
	1
	2
	3
	4
	5
	

	Component 1: Selection and Development Planning of SLC and ICLT 

	10. Target land area with use or ownership rights recorded as a result of the project (Hectare (Ha)) 

Definition/Description. Total SLC and ICLT areas registered under LASED III
Unit of Measurement: Hectares.
Sub-indicator (c): M&E section in PIM provides a description of areas to be included in measurement. Total SLC and ICLT areas registered under LASED III; reporting to be done disaggregated by SLC and ICLT areas.
Frequency. Annually.
Data-source. MLMUPC records. 
Methodology for Data Collection. Review of and extract from MLMUPC Records.
Responsibility for Data Collection. MLMUPC.
	
	0.00
	0
	20,000
	24,000
	26,000
	30,000
	30,000

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	3,124.18; 3,124.18
	3,124.18; 10,124.34
	10,446.78; 11,018
	16,529
	

	Comment
	 Partially Achieved.
· A total of 16,529 ha of target land areas have been approved in 10 SLCs and 7 ICLTs.  
· 11,018 ha of land reached the final stage of the SLC process in 12 sites. 9,694.25ha of land have been registered as private state land in 11 sites and 8,956ha of land use plans have been approved in 10 sites for allocation. 
· Seven ICLT sites with 7,573ha of land have   registered in June 2025. 
 Year 5, Target 30,000

	10.
	(a) ICLT area allocated to beneficiary communities (ha) (Hectare (Ha))

Definition/Description. Numbers of hectares allocated for ICLT
Frequency. Annually.
Data-source. MLMUPC records. 
Methodology for Data Collection. Review of and extract from MLMUPC Records.
Responsibility for Data Collection. MLMUPC. 
	
	0.00
	0
	2,000
	4,000
	6,000
	8,000
	10,000

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 0
	7,573
	

	
	Comment
	Partially Achieved.
21,204 ha of land have been processed for ICLT registration for 15 sites by the project, and seven ICLT sites (i. Srae Chis, ii. Khmaeng, iii. Kam Plenh, iv. Svay, v. Pa Ar, vi. Thuoy Tom, and vii. Lam Meh) with 7,573 ha are at the final stage of registration, expected to be completed by August 2025. Also, 4 ICs covering over 3,000ha are in progress and are expected to be registered by December 2025. 
Year 5, Target 8,000

	10.b.
	(added (b)) SLC area allocated to beneficiary communities (ha) (Hectare (Ha))

Definition/Description. Numbers of hectares allocated for SLC.
Frequency. Annually.
Data-source. MLMUPC records. 
Methodology for Data Collection. Review of and extract from MLMUPC Records.
Responsibility for Data Collection. MLMUPC.
	
	0.00
	0
	18,000
	20,000
	20,000
	20,000
	20,000

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	3,124.18; 3,124.18
	3,124.18; 10,124.34
	10,446.78; 11,018
	8,956
	

	
	Comment
	 Partially Achieved.
11,018 hectares (ha) of land for 12 sites are registered as SLCs; 9,694.25ha of land have been registered as private state land in 11 sites, and 8,956ha of land use plans (LUPs) of 10 sites have been approved for allocation to TLRs.
Year 5, Target 20,000

	10.c.
	(added (c)) Area allocated for sustainable community management (community forestry, spirits forests, etc.) (ha) (Hectare (Ha)) 

Definition/Description. Land area allocated for sustainable community management (community forestry, protected areas, spirits forests, etc.).
Frequency. Annually.
Data-source. MLMUPC records. 
Methodology for Data Collection. Survey
Responsibility for Data Collection. MLMUPC/MAFF
	
	0.00
	0
	0
	5,000
	6,000
	7,000
	7,000

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	14,114; 14,114
	14,114; 18,289
	18,289; 18,289
	18,289
	

	
	Comment

	Achieved.
The MAFF team surveyed 33 TICs and identified 5 community forestry (CF) in 13 TICs covering 18,289 hectares of land (community forestry, protected areas, spirit forest, etc.) managed by the CF members. 
Year 5, Target 7,000

	[bookmark: _Hlk178951845]11. Land recipient households with use or ownership rights recorded as a result of the project (Number) 

Definition/Description. Total number of SLC and ICLT beneficiary households; Number of names / people appearing on the SLC and ICLT contracts (even when more than one (1) contract is signed)
Unit of Measurement: Number
Frequency. Semi-annually.
Data-source. MLMUPC records. 
Methodology for Data Collection. Review of and extract from MLMUPC Records.
Responsibility for Data Collection. MLMUPC.
	
	0.00
	0
	2,000
	4,000
	6,000
	6,500
	6,500

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	883; 883
	883
	

	Comment
	Partially Achieved.
883 HHs were officially selected as TLRs at four SLC sites: one site in Prasnoeb/KCN, with 249 households (HHs) in December 2023, and the other three sites, Sam Khouy, Phluk, and Srae Kor in STG, with a total of 634 HHs in February 2024. After 5 years of occupancy, the eligible TLRs HH will receive the titles as per sub-decree 19.
Year 5, Target 6,500

	11.
	(a) Number of SLC beneficiary households (TLRs) (Number) 

Definition/Description. Number of SLC beneficiary households (TLRs) receiving agriculture and/or residential land.
Unit of Measurement: Number
Frequency. Semi-annually.
Data-source. Progress reports. 
Methodology for Data Collection. Review of and extract from MLMUPC Records.
Responsibility for Data Collection. MLMUPC.
	-
	0.00
	0
	1,000
	3,000
	5,000
	5,000
	5,000

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	883; 883
	883
	

	
	Comment
	Partially Achieved.
883 HHs were officially selected as LRs at four SLC sites (Prasnoeb/KCH, with 249 households (HHs) in December 2023, and the other three sites, Sam Khouy, Phluk, and Srae Kor in STG, with a total of 634 HHs in February 2024).
Year 5, Target 3,000

	
	 11.
	(a1) Female-headed SLC beneficiary households (Number) 

Definition/Description. Total number of female headed SLC beneficiary households
Unit of Measurement: Number
Frequency. Semi-annually.
Data-source. MLMUPC project record. 
Methodology for Data Collection. Review of and extract from MLMUPC Records.
Responsibility for Data Collection. MLMUPC.
	
	0.00
	0
	200
	600
	1,000
	1,000
	1,000

	
	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	160; 160
	153
	

	
	
	Comment
	Partially Achieved.
153 female-headed SLC beneficiary households were recorded among the 883 HHs selected as TLR in four SLC sites. 
Year 5, Target 1,000

	11.
	(b) Number of ICLT beneficiary households (IP households) (Number) 

Definition/Description. Total number of ICLT beneficiary households; Number of names / people appearing on the ICLT contracts (even when more than one (1) contract is signed)
Unit of Measurement: Number
Frequency. Semi-annually.
Data-source. MLMUPC record. 
Methodology for Data Collection. Review of and extract from MLMUPC Records.
Responsibility for Data Collection. MLMUPC.
	
	0.00
	0
	0
	500
	1,000
	1,500
	1,500

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 0
	0
	

	
	Comment
	Partially Achieved.
3,318 HHs (2,821 IP HHs)  are expected to benefit from ICLT registration in 15 sites in Ratanak Kiri, Mondul Kiri, Kratie and Stung Treng provinces. 1,408 IP HHs (1,596 HHs) are currently living in 7 IP Communities (1. Khmaeng, 2. Svay, 3. Thuoy Tum, 4. Pa Ar 5. Kam Plenh in Ratana Kiri; 6. Lames in Mondulkiri and 7. Srae Chis in Kratie) are at the final step of ICLT process in June 2025 at the ministry level, yet to publicly declare the outcomes. Also, 679 IP HHs under 4 IP Communities (8. Tang Chik, 9.Darl in Ratana Kiri, 10. Koh Khnaer in Kratie, and 11. Tonsaung in Stung Treng) are expected to be registered by the end of 2025..
Year 5, Target 1,500

	
	11.
	(b1) Female-headed ICLT beneficiary households (Number) 

Definition/Description. Total number of female headed ICLT beneficiary households
Unit of Measurement: Number
Frequency. Semi-annually.
Data-source. MLMUPC record. 
Methodology for Data Collection. Review of and extract from MLMUPC Records.
Responsibility for Data Collection. MLMUPC.
	
	0.00
	0
	0
	100
	200
	300
	300

	
	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 0
	0
	

	
	
	Comment
	Partially Achieved.
About 121 female-headed HHs among the 1,408 IP HHs living in 7 ICs in the final stage of the ICLT registration process at the ministry level, outcomes yet to be publicly declared. Another 51 female-headed HHs among the 679 IP HHs living in 4 ICs in the fast-paced ICLT registration process under the project.
Year 5, Target 300

	12.  (added) Satisfaction of beneficiaries with the land titling process (Percentage)

Definition/Description. Project beneficiaries expressing satisfaction with procedures and outcomes of the land titling process
Frequency. Annually.
Data-source. Survey Report 
Methodology for Data Collection. Sample surveys.
Responsibility for Data Collection. MLMUPC.
	
	0.00
	60
	60
	60
	70
	80
	80

	Calendar Year 5, (as of June 30, 2025)
	60; 60
	60; 60
	60; 60
	87.29; 75.58
	76
	

	Comment
	Mostly Achieved.
Satisfaction rates in the land titling process are 75.58% (level of satisfaction counted 4 & 5 out of 1-5 scale) based on the annual outcome survey conducted in December 2024, there were 164 respondents among 217 randomly selected respondents of potential land recipients in selected SLC and ICLT sites presented their satisfactions in the land titling process.
Year 5, Target 80

	12.a
	(added (a)) Satisfaction of female beneficiaries with the land titling process (Percentage) 

Definition/Description. Female project beneficiaries expressing satisfaction with procedures and outcomes of the land titling process
Frequency. Annually.
Data-source. Survey Report 
Methodology for Data Collection. Sample surveys.
Responsibility for Data Collection. MLMUPC.
	
	0.00
	60
	60
	60
	70
	80
	80

	
	Calendar Year 5, (as of June 30, 2025)
	60; 60
	60; 60
	60; 60
	91.53; 73.39
	73
	

	
	Comment
	Mostly Achieved.
· Satisfaction rates of female beneficiaries in the land titling process was 73.39% (level of satisfaction counted 4 & 5 out of 1-5 scale) based on an annual outcome survey conducted in December 2024 among 91 female respondents out of 124 female respondents were satisfied with the project's land titling process. 
Year 5, Target 80

	13    Participation of women on decision-making bodies (Percentage) 

Definition/Description. Percentage of women being members of decision-making bodies regarding SLC and/or ICLT planning and management.
Frequency. Yearly 
Data-source. Communities Records. Meeting records  
Methodology for Data Collection. Review of records, field level confirmation.
Responsibility for Data Collection. MLMUPC
	
	0.00
	20
	25
	35
	35
	35
	35

	Calendar Year 5, (as of June 30, 2025)
	n/a
	0; 0
	49; 48.49
	31.4; 31.4
	49
	

	Comment
	Achieved.
48.53 % of the 478 management committee members are women (232 female) among 14 PGs in Presnoab  SLC, 76 PGs and 6 Community Forestries (CFs) in 33 TICs.    
Year 5, Target 35

	Component 2: Community Infrastructure Development 

	14. Roads constructed (CRI, Kilometers) 

Definition/Description. Corporate Result Indicator (CRI)
Frequency. Semi-annually  
Data-source. Progress reports  
Methodology for Data Collection. Review of and extract from Project Progress Reports.
Responsibility for Data Collection. MLMUPC
	-
	0.00
	0
	330
	630
	930
	1,050
	1,050

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 10.17
	26.63
	

	Comment
	Partially Achieved.
·  26.628km of road construction was completed in the two TICs (Katout: 6.195km and Andoung Kraloeng: 3.975km) and one SLC (Prasboeb: 16.458km).
· 
· Year 5, Target 1,050

	14.
	(a) Length of connection roads (km) (Kilometers) 

Definition/Description. Total length of connection road infrastructure provided by the project.
Frequency. Semi-annually  
Data-source. Progress reports  
Methodology for Data Collection. Review of and extract from Project Progress Reports.
Responsibility for Data Collection. MLMUPC
	
	0.00
	0
	30
	60
	80
	90
	90

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 6.12
	3.53
	

	
	Comment
	Partially Achieved.
3.53km of connection roads completed construction in one SLC (Prasnoeb: 1.382 km) and one TIC (Katout: 2.148km). .   
Year 5, Target 90

	14.
	(b)  Length of residential roads (km) (Kilometers) (Kilometers) 

Definition/Description. Total length of residential road infrastructure provided by the project.
Frequency. Semi-annually  
Data-source. Progress reports  
Methodology for Data Collection. Review of and extract from Project Progress Reports.
Responsibility for Data Collection. MLMUPC
	
	0.00
	0
	100
	170
	220
	250
	250

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 4.05
	10.15
	

	
	Comment
	Partially Achieved.
·  10.151 km of residential road construction completed in one SLC (Prasnoeb: 5.676 km) and for two TICs (Katout: 0.5km and Andoung Kraloeng: 3.975 km).. 
Year 5, Target 220

	14.
	(c) Length of agriculture access roads (km) (Kilometers) 

Definition/Description. Total length of road infrastructure provided by the project.
Frequency. Semi-annually  
Data-source. Progress reports  
Methodology for Data Collection. Review of and extract from Project Progress Reports.
Responsibility for Data Collection. MLMUPC
	
	0.00
	0
	200
	400
	600
	710
	710

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 0
	12.95
	

	
	Comment
	Partially Achieved
·  12.947 km of agriculture road construction completed in one SLC (Prasnoeb: 9.4 km) and for one TIC (Katout: 3.547 km)
·     
Year 5, Target 710

	14.
	(added (d)) Length of agriculture access tracks (km) (Kilometers) 

Definition/Description. Length of access track to agriculture plots (at SLC plus ICLT sites).
Frequency. Annually  
Data-source. Progress reports  
Methodology for Data Collection. Review of and extract from Project Progress Reports.
Responsibility for Data Collection. MLMUPC
	
	0.00
	0.00
	350.00
	650.00
	850.00
	1,000.00
	1,000.00

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 0
	9.4
	

	
	Comment
	 Partially Achieved
· 9.4 km of agriculture access tracks construction completed in Prasnoeb SLC site.
·     
Year 5, Target 1,000

	15. Percentage of newly built or rehabilitated roads stabilized through additional structural and/or (bio) engineering measures. (Percentage) 

Definition/Description. Percentage of rehabilitated or newly built roads where resilience is increased through additional (bio) engineering (trees, shrubs, grass, etc.) and/or structural measures (sloping, culverts, etc.)
Frequency. Yearly  
Data-source. Construction records   
Methodology for Data Collection. Review of construction records, field level confirmation.
Responsibility for Data Collection. MLMUPC
	
	0.00
	0
	50
	70
	70
	70
	70

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 100
	38
	

	Comment
	Partially Achieved.
Stabilizing measures (sloping, culverts, grass, etc.) were fully considered in designing and constructing the 10.17km of access and residential roads in two TICs (Katout and Andoung Kraloeung), which constitute 38.19% of the total newly built/rehabilitated 26.63km roads.  Stabilizing measures are expected to be added to those roads as well. 
Year 5, Target 70

	16. Reduction in travel time between project communities and commune centers (percent) (Percentage) 

Definition/Description. Time savings in travel between beneficiary communities’ residential areas and commune centers.
Frequency. Annually
Data-source. Progress Reports 
Methodology for Data Collection. Travel time survey (average motorbike, car) between community center and commune center before and after road construction.
Responsibility for Data Collection. MLMUPC
	
	0.00
	0
	0
	25
	30
	35
	35

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 0
	6
	

	Comment
	 Partially Achieved
The current average at 20 sites is 6.42%.. There was a 62.7% reduction in travel time by motorcycle ride after the completion of renovation/construction roads at two ICs (Katout and Andoung Kraloeng), while a 53.75% reduction in the dry season and 71.65% reduction in the rainy season, as recorded in the Annual outcome survey in December 2024. Recently, connection roads have also been completed between Commune Center and the Prasnoeb site, and it is estimated that there is an 85% reduction in the dry season (wet season yet to be measured). The project plans to construct/renovate connection roads in 20 sites.
Year 5, Target 30

	17. (added) IRI of connection roads built or upgraded by the project (index number) (Number) 
Definition/Description. Road Roughness Index for laterite roads
Frequency. End of project   
Data-source. Road quality survey
Methodology for Data Collection. Road Lab Pro smartphone app; or MPWT equipment.
Responsibility for Data Collection. MLMUPC
	
	16.00
	n/a
	n/a
	n/a
	n/a
	n/a
	7.00

	Calendar Year 5, (as of June 30, 2025)
	n/a
	n/a
	n/a
	n/a
	n/a
	

	Comment
	Not yet due.
Not Applicable. (The indicator is not expected to be measured at the current stage)
The project will measure and report actual IRI through sample surveys at the end of the project. 
Year 5, Target n/a

	18. Water management/irrigation plans prepared for all agriculture land at all project sites (percent) (Percentage) 

Definition/Description. SLC and ICLT project communities which have comprehensive water management/irrigation plans prepared for all agriculture land
Unit of Measurement: Percentage 
Frequency. Semi-annually
Data-source. Progress Reports 
Methodology for Data Collection. Review of Progress Report, Planning Documents
Responsibility for Data Collection. MAFF/MLMUPC
	
	0.00
	0
	20
	50
	80
	100
	100

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	15.38; 15.38
	25; 24
	24
	

	Comment
	Partially Achieved.
16 land use plans, including water management plans, were drafted for 67 sites/communities (19 SLCs+15 ICLTs + 33 TICs). Those accounted for 24%.
Year 5, Target 80 

	19. (added) Beneficiary households with year-round access to safe drinking water (Number) 

Definition/Description. Beneficiary households with year-round access to safe drinking water at their allocated residential plots.
Frequency. Semi-annually
Data-source. Progress Reports 
Methodology for Data Collection. Survey
Responsibility for Data Collection. MLMUPC
	
	0.00
	0.00
	1,000
	4,500
	8,000
	9,000
	9,000

	Calendar Year 5, (as of June 30, 2025)
	0
	0
	0
	0; 352
	5,027
	

	Comment
	Partially Achieved.
403 HHs at two ICs (Katout in Stung Treng, and Andoung Kraloeung in Mondulkiri) benefit from two water wells and rain harvesters installed with preserver tanks and solar pump systems. Also, about 20,361 people living in 4,624 HHs at the LASED II 14 SLC sites retain access to established clean water sources.  
Year 5, Target 9,000

	Component 3: Agriculture and Livelihood Development 

	20. Land under productive agriculture (Percentage) 

Definition/Description. Share of agriculture land under production for home consumption or marketing (site by site) (all, excluding fallow land).
Unit of Measurement: Percentage
Frequency. Semi-annually
Data-source. Census Report: A Census will be conducted with a simple questionnaire that farmers will complete in or after sessions with the village/agriculture support staff.  This data collection method will also serve other indicators. 
Methodology for Data Collection. Survey (simple questionnaire, census)
Responsibility for Data Collection. MAFF
	
	0.00
	0
	40
	60
	70
	80
	80

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	43; 43
	43; 40
	41.40; 41.98
	51
	

	Comment
	 Partially Achieved.
· The current share of productive agricultural land is 51.05 % of the total land area of 33,898.76 ha in the 33 TICs. 
· New SLC sites with new agricultural land under cultivation will enter the project record after the beneficiaries start cultivation. 
Year 5, Target 80 

	20.  (a) Land under productive agriculture (ha) (Hectare (Ha)) 

Definition/Description. Agriculture land area under production for home consumption or marketing (site by site) (all, excluding fallow land).
Unit of Measurement: Hectare 
Frequency. Semi-annually
Data-source. Census: A Census will be conducted with a simple questionnaire that farmers will complete in or after sessions with the village/agriculture support staff. This data collection method will also serve other indicators. 
Methodology for Data Collection. Survey (census, simple questionnaire)
Responsibility for Data Collection. MAFF
	
	0.00
	0
	7,200
	10,800
	12,600
	14,400
	14,400

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	5,863.54; 6,247
	13,882.84; 13,882.84
	14,261.84; 14,459.80
	14,947
	

	Comment
	Achieved.
· The total productive agricultural land in the 33 TICs is 14,946.53 ha. 
· New SLC sites with new agricultural land under cultivation will enter the project record after the beneficiaries start cultivation.
Year 5, Target 14,400

	21. Application of new/advanced ICT in training and extension (Yes/No) (Yes/No) 

Definition/Description. Project offers extension advice and/or other service using ICT (in particular, including/integrating existing smart phones/user)
Frequency. Semi-annually
Data-source. Progress reports. 
Methodology for Data Collection. Review of progress reports
Responsibility for Data Collection. MAFF
	
	No
	No
	Yes
	Yes
	Yes
	Yes
	Yes

	Calendar Year 5, (as of June 30, 2025)
	No
	No 
	Yes
	Yes
	Yes
	

	Comment
	Achieved.
Four specific telegram channels were opened and maintained by the MAFF ICT team, sending QR codes to PGs, village chiefs, and commune council members, VEWs and VAHWs for them to subscribe to the channels: 1. Livestock channel: Animal Feed production, chicken insemination, feeding, and shelter. 2. Crops channel: Fruit tree plantation, climate-smart vegetable production in the Greenhouse, covered crop and specific cucumber production. 3. Fisheries channel: catfish production in plastic bags or ponds and frog production. 4. Market Information Channel.
Year 5, Target Yes 

	21.
	(a) Project beneficiaries who access new ICT for agriculture and/or livelihood support (percent) (Percentage) 

Definition/Description. Share of project beneficiaries who access regularly new ICT for agriculture and/or livelihood (or other) support
Frequency. Semi-annually
Data-source. Progress reports. 
Methodology for Data Collection. Sample Survey (beneficiary survey)
Responsibility for Data Collection. MAFF
	
	0.00
	0
	20
	30
	50
	60
	60

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 5.87
	14.71; 24
	26
	

	
	Comment
	Partially Achieved.
25.76% have access to ICT-based agriculture supports. 1,835 people of 33 TICs have subscribed to the Telegram channels and are accessing these ICT-based channels for their agriculture. The current recorded total number of project beneficiaries is 7,123 in 33 TICs.  
Year 5, Target 60 

	21.
	(b) Project beneficiaries who adopt agriculture and/or livelihood technologies/advice promoted through ICT (percent) (Percentage)

Definition/Description. Project beneficiaries who adopt agriculture and/or livelihood technologies/advice promoted through ICT (percent)
Frequency. Semi-annually
Data-source. Progress reports. 
Methodology for Data Collection. Survey (beneficiary survey)
Responsibility for Data Collection. MAFF
	
	0.00
	0
	15
	25
	40
	50
	50

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	30.11; 49
	50
	

	
	Comment
	Achieved.
· 50.43%, 467 out of 926 interviewees of the annual outcome survey 2024 conducted by MAFF in 33 ICs were found to have adopted agriculture technologies/advice promoted through ICT. The semi-annual survey for 2025 is being carried out and results will be reported in June 2025.
Year 5, Target 50

	22. Satisfaction of beneficiaries with the agriculture services provided (Percentage) 

Definition/Description. Satisfaction rate of beneficiaries with the agriculture services provided by the project
Frequency. Annually
Data-source. Survey reports. 
Methodology for Data Collection. Sample Surveys
Responsibility for Data Collection. MAFF
	
	0.00
	60
	60
	60
	70
	80
	80

	Calendar Year 5, (as of June 30, 2025)
	0; 90
	90; 90
	90; 90
	81.25; 84
	88
	

	Comment
	Achieved.
87.69%, 812 out of 926 interviewees of the annual outcome survey 2024 conducted by the MAFF team, expressed satisfaction with the agriculture services provided in 33 ICs. The Annual Outcome Survey 2025 will be carried out and reported in December 2025. 
Year 5, Target 80

	22
	(a) Satisfaction of female beneficiaries with the agriculture services provided (Percentage)
 
Definition/Description. Satisfaction rate of female beneficiaries with the agriculture services provided by the project
Frequency. Annually
Data-source. Survey reports. 
Methodology for Data Collection. Sample Survey 
Responsibility for Data Collection. MAFF
	
	0.00
	60
	60
	60
	70
	80
	80

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	75; 75
	75; 75
	80.45; 92
	93
	

	
	

Comment
	Achieved.
93% of 391 female interviewees of the annual outcome survey 2024 conducted by the MAFF team expressed satisfaction with the agriculture services provided in 33 TICs. The Annual Outcome Survey 2025 will be carried out and reported in December 2025.
Year 5, Target 80 

	23.  Land area where sustainable land management practices have been adopted (ha) (Hectare (Ha)) 

Definition/Description. Agriculture land where beneficiaries practice sustainable land management as defined in the PIM
Unit of Measurement: Hectares
Target: 60% of productive land use
Frequency. Semi-annually
Data-source. Progress reports. 
Methodology for Data Collection. Sample Survey 
Responsibility for Data Collection. MAFF
	
	0.00
	0
	4,300
	6,500
	7,600
	8,600
	8,600

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	1,759; 1,759
	1,759; 7,104
	7,136; 7,529
	8,201
	

	Comment
	Mostly Achieved. 
8,200.92 ha (57.71%) of the 14,459.80 ha of agricultural area are under sustainable land management practices (e.g., no tillage, no chemical pesticide, etc.) have been adopted for cashew, cassava, and paddy production in 33 TICs. 
Year 5, Target 8,600

	24.  Project beneficiaries who are members of an association (Percent) 

Definition/Description. Share of project beneficiaries who have become member of a relevant association.
Unit of Measurement: Percentage (no double counting, counting beneficiaries that are members in one or more associations)
Frequency. Annually
Data-source. Progress reports. 
Methodology for Data Collection. Sample Survey (beneficiary survey)
Responsibility for Data Collection. MAFF
	
	0.00
	0
	20
	30
	50
	70
	70

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	3; 3 
	27; 27
	29; 61
	67
	

	Comment
	Mostly Achieved. 
67.36% i.e 4,966 out of 7,372 beneficiaries (7,123 HHs in 33 TICs, and 249 HHs in one SLC) are members of associations {1,868 farmers (834 females) in 76 PGs, and 220 members of five agriculture cooperatives (ACs) in 33 TICs and 249 (83 females) farmers of 14 PGs in Prasnoeb SLC} and 2,629 members (1,356 females) of 6 Community Forestry groups. 
Year 5, Target 70 

	24.
	(a) Female members of organized groups (number) (Number) 
 
Definition/Description. Share of female beneficiaries who have become member of a relevant group 
Unit of Measurement: number (no double counting of multiple memberships; target: 70% of group members to be women)
Frequency. Semi-annually
Data-source. Progress reports. 
Methodology for Data Collection. Sample Survey 
Responsibility for Data Collection. MAFF
	
	0.00
	0
	1,260
	1,890
	3,150
	4,410
	4,410

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	58; 58
	58; 266
	280; 773
	2,273
	

	
	Comment
	Partially Achieved. 
2,273 are females out of 4,966 members in the producer associations and community forestry groups in 33 TICs and one SLC.
Year 5, Target 4,410 

	25.  Women participating in nutrition-sensitive training and adopting at least 3 of the promoted behavioral changes (percent) (Percentage)

Definition/Description. Share of women who participated in a nutrition-sensitive training and adopted at least 3 of the promoted behavioural changes 
Unit of Measurement: Percentage
Frequency. Semi-annually
Data-source. Progress reports. 
Methodology for Data Collection. Sample Surveys (among training participants)
Responsibility for Data Collection. MAFF
	
	0.00
	0
	40
	50
	60
	60
	60

	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 0
	22
	

	Comment
	Partially Achieved.
During April-May 2025, a total of 1,031 women participants of nutrition-sensitive (NS) training were interviewed, of whom 21.73% (224 women respondents) were found to have adopted at least three topics of behavior changes.
Year 5, Target 60 

	25.
	(a) Women participating in nutrition-sensitive training (Number) 
 
Definition/Description. Number of women participating in nutrition-sensitive training
Target 90% of women/families
Frequency. Semi-annually
Data-source. Progress reports. 
Methodology for Data Collection. Review of training records (list of participants)
Responsibility for Data Collection. MAFF
	
	0.00
	0
	3,000
	4,500
	8,100
	8,100
	8,100

	
	Calendar Year 5, (as of June 30, 2025)
	0; 0
	0; 0
	0; 0
	0; 0
	1,111
	

	
	Comment
	Partially Achieved.
NS trainings were conducted with 1,111 women (total 1,748 participants) in 33 TICs and one SLC.
Year 5, Target 8,100

	
	
	
	
	
	
	
	
	

	Component 4: Project Management, Coordination, and Monitoring and Evaluation 

	26. Timely submission of progress reports; audit reports. (Yes/No) 

Definition/Description. Reports to WB delivered on or before deadlines Frequency. Semi-annually
Data-source. Project Reports (delivery dates)
Methodology for Data Collection. Schedule 
Responsibility for Data Collection. MLMUPC
	
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Calendar Year 5, (as of June 30, 2025)
	Yes
	Yes
	Yes
	Yes
	Yes
	

	Comment
	Achieved.
The Physical Progress and Financial Reports are submitted on the due date by both MLMUPC and MAFF.
Year 5, Target Yes

	27. MIS system provides regularly updated and publicly available information (Yes/No) 

Definition/Description. MIS system provides regularly updated and publicly available information (updated and continued LASED II MIS)
Unit of Measurement: Publications and/or website updates 
Frequency. Semi-annually
Data-source. MIS
Methodology for Data Collection. Review of MIS 
Responsibility for Data Collection. MLMUPC
	
	No
	No
	Yes
	Yes
	Yes
	Yes
	Yes

	Calendar Year 5, (as of June 30, 2025)
	No
	No
	No
	No
	No
	

	Comment
	Partially Achieved.
The online MIS database has been designed and developed. The first phase, including the project website, was satisfactorily tested and launched internally in 2024. Full implementation of the web-based MIS remains delayed due to the delayed fulfillment of the MIS developer consultant. The system will be rolled out in August 2025.
Year 5, Target Yes 

	28. Strengthened M&E generating up-to-date and accurate data on project activities, including indicators (Yes/No) 

Definition/Description. Data and information for ISR updates is available and provided accurately and on time
Frequency. Semi-annually
Data-source. M&E system
Methodology for Data Collection. Requesting ISR information
Responsibility for Data Collection. MLMUPC
	
	No
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Calendar Year 5, (as of June 30, 2025)
	No
	No
	Yes
	Yes
	Yes
	

	Comment
	Achieved.
· Monthly and quarterly report formats and SLC, ICLT, and CLUP M&E Worksheets were developed and are used by M&E provincial teams for reporting. 
· Agreed Action Status, AWPB and PIP activities are tracked and updated frequently. The annual and Semi-Annual Reporting formats have been improved, and regular reports are produced on time. 
Year 5, Target Yes

	Overall Comments (IRI)

	The Intermediate Results Indicators (IRIs) show a mixed, but generally positive trend in the first half of Year 5. Out of a total of 35 Intermediate Result Indicators (IRIs) and their sub-indicators: 9 are Achieved, 6 are Mostly Achieved, 21 are Partially Achieved, and one is “Not Yet Due” for measurement. Component 1 has 11 IRIs: 3 Achieved, 2 Mostly Achieved, and 6 Partially Achieved. Component 2 has 11 IRIs: 10 Partially Achieved and 1 Not Yet Due; Component 3 has 10 IRIs: 4 Achieved, 2 Mostly Achieved, and 4 Partially Achieved; Component 4 has 3 IRIs: 2 Achieved and 1 Partially Achieved. This distribution reflects steady progress in several core areas—particularly in land use planning, sustainable agriculture, application of ICT in extension services, and community engagement in livelihoods and training activities.

Nonetheless, the data also highlights critical gaps, particularly in Component 2: Community Infrastructure Development, where delays in the physical implementation of roads, water systems, and health and education facilities have slowed performance against targets. While procurement and planning for many infrastructure investments are underway, the actual completion rates remain low, which poses a risk to end-of-project achievements if not promptly addressed.

Given the substantial progress made in capacity-building, land registration processes, and agricultural services, the focus for the remaining project period should shift toward accelerating infrastructure delivery, finalizing ICLT and SLC allocations, and ensuring data consistency and timely reporting. Strategic adjustments and enhanced coordination between implementing agencies will be essential to meet the Year 6 and final targets across all components.







[bookmark: _Toc208917977]ANNEXE 2B: PROPOSED PROJECT RESTRUCTURING – RFM
	Indicators in Project Appraisal Document
	Proposed changes
	Rationale for Changes

	Project Development Objective (PDO)

	PDO-4: People provided with access to improved water sources (CRI, Number) 

	Revise indicator and Definition/Description 
Original Indicator: “People provided with access to improved water sources (CRI, Number)”
Revised Indicator: “People provided with access to improved WASH facilities (CRI, Number)”

Original Definition/Description: “This indicator measures the cumulative number of people who benefited from improved water supply services that have been constructed through operations supported by the World Bank. 
Revised Definition/Description: “This indicator measures the cumulative number of people who benefited from improved water, sanitation and hygiene facilities and services that have been constructed/provided through operations supported by the project. 
	· The original indicator focused solely on water access, which does not fully capture the project's integrated WASH interventions in SLCs, TICs and VCs. The revised indicator more accurately reflects the project's broader scope, encompassing sanitation and hygiene facilities in the target sites/communities. This change ensures alignment with actual project investment, outputs, Cambodia WASH standards, and the World Bank’s CRI, enabling more accurate measurement of impact.

	Intermediate Results Indicators (IRIs)

	Component 1: Selection and Development Planning of SLC and ICLT

	IRI-8: Target land area with use or ownership rights recorded as a result of the project (Hectares)
	Revise Target 

Original Target: 30,000 hectares
Revised Target: 20,000 hectares
	· The revised target reflected a realistic projection based on the current land registration and allocation status. A total of 11,018 hectares of land was targeted in 12 sites, 9,694 hectares of land registered as private state land in 11 sites and land use plans approved for 8,965 hectares in 10 sites for allocation to the LRs, and 11 ICLT sites with aproximate 18,057 hectares are in the pipeline and expected to be approved by the relevant ministries / authorities in 2025. 

	IRI-9: Land recipient households with use of ownership rights recorded as a result of the project (Number)
	Revise Target 

Original Target: 6,500 HHs
Revised Target: 5,000 HHs
	· The revised target aligns with the current coverage of a total of 5,000 HHs in ten SLCs (about 2,985 HHs) and 11 ICLTs (about 2,038 HHs).  

	IRI-9(a): Number of SLC beneficiary households (TLRs) (Number)
	Revise Target 

Original Target: 5,000 HHs
Revised Target: 3,000 HHs
	· The revised target of 3,000 HHs reflects a conservative and feasible estimate based on the current selection and settlement process. In the SLC process, ten are confirmed with a maximum of 2,985 HHs in the sites.

	IR- 9(a1): Female-headed SLC beneficiary households (TLRs) (Number)
	Revise target 

Original target: 1,000 Female TLRs
Revised target: 650 Female TLRs
	· The target for female-headed SLC beneficiary households (TLRs) has been revised from 1,000 to 650 based on current selection data and projections. About. 637 female-headed TLRs are identified among 2,985 TLRs in ten SLCs.  There are already a confirmed 153 female-headed HHs among the total 883 TLRs in four SLC sites. 

	IRI-9(b): Number of ICLT beneficiary households (IP households) (Number)
	Revise target 

Original target: 1,500 HHs
Revised Target: 2,000 HHs
	· The target for ICLT beneficiary households (IP households) has been revised from 1,500 to 2,000 based on the current progress of the ICLT process. About 2,038 HHs are currently living in 11 ICs that reached the final stage of the ICLT process. 

	IRI 9(b1): Female-headed ICLT beneficiary households (Number)
	Revise target 

Original Target: 300 HHs
Revised Target: 200 HHs
	· The target for female-headed ICLT beneficiary households has been revised from 300 to 200 based on the latest data from the local authority. 178 Female-headed HHs have been identified among the 11 ICs, progressing rapidly through ICLT registration. 

	IRI-10: Participation of women on decision-making bodies (Percentage)
	Revise definition: 

Original Definition: “Percentage of women being members of decision-making bodies regarding SLC and/or ICLT planning and management” 
Revised Definition: “Percentage of women being members of decision-making bodies at project sites/communities”. 
	· The original definition of this indicator mainly focuses on planning and managing SLC and ICLT sites. The project also supports existing ICs, VCs and SLC sites and omitting the last part “regarding SLC and/or ICLT planning and management,” will align the definition to the actual measurement of women's participation in all project sites/communities in planning agriculture and livelihoods development process.    

	Component 2: Community Infrastructure Development

	IRI-11: Roads constructed (CRI, Kilometers)
	Revise target 

Original Target: 1,050 Km
Revised Target: 480 Km
	· The target for roads constructed has been revised from 1,050km to 480 km based on the preliminary infrastructure needs assessment (INA) findings, current feasibility, and implementation capacity. A total construction need of about 478km of roads for the SLCs, TICs, ICLTs and VCs. 

	IRI-11(a): Length of connection roads (Kilometers)
	Revise target and definition

Original Target: 90 Km
Revised Target: 60 Km

Original Definition: “Total length of connection road infrastructure provided by the project”.
Revised Definition: “Total length of connection road infrastructure between residential areas and commune centers provided by the project”.
	· The target for connection roads has been revised based on feasibility assessments. The INA identified about 60.00 km of connection roads to be completed across SLCs, TICs ICLTs and VCs by 2026.   
· Improved the definition with a clear understanding of connection roads.

	IRI-11(b): Length of residential roads (Kilometers)
	Revise Target and Definition

Original: 250 Km
Revised Target: 150 Km
Revise the indicator definition:

Original Definition: “Total length of residential road infrastructure provided by the project”.
Revised Definition: “Total length of road infrastructure inside the residential area provided by the project” 
	· The target for residential roads has been revised from 250 km to 150 km based on current progress and feasibility projections. The preliminary infrastructure needs assessment (INA) identified about 150 km of residential roads across SLCs, VCs, ICLTs and TICs, which are planned to be completed by 2026. 
· Improved the definition with a clear understanding of residential roads in this project.

	IRI-11(c): Length of agriculture access roads (Kilometers)
	Revise Target and Definition

Original Target: 710 Km
Revised Target: 270 Km
Original Definition: “Total length of road infrastructure provided by the project”.
Revised Definition: “Total length of road infrastructure connecting residential area to agriculture land provided by the project”.
	· The target for residential roads has been revised from 710 km to 270 km based on current progress and feasibility projections.  The preliminary infrastructure needs assessment (INA) identified about 270km of agriculture access roads, across 10 SLCs and TICs, which are planned to be completed by 2024-2026. 
· Improved the definition with a clear understanding of agriculture access roads in this project.

	[bookmark: _Hlk201587792]IRI-12: Percentage of newly built or rehabilitated roads stabilized through additional structural and/or (bio) engineering measures. (Percentage) 
	Drop the indicator
	· [bookmark: _Hlk201587926]The indicator is redundant, since it is measured under PDO 5.

	IRI-14: Water management/irrigation plans prepared for all agriculture land at all project sites (Percentage)
	Drop the indicator

	· The indicator is redundant, as water management and irrigation planning are integrated into the broader land use planning process under IRI-8. 

	Component 3: Agriculture and Livelihood Development

	IRI-19: Project beneficiaries who are members of an association (Percentage) 

	Revised definition and unit of measurement 

Original Definition: “Share of project beneficiaries who have become member of a relevant association. 
Revised Definition: “Share of project beneficiary households with one or more household member who have become member of a relevant association. 

Original Unit of Measurement: Percentage (no double counting, counting beneficiaries that are members in one or more associations)”
Revised Unit of Measurement: Percentage (no double counting, counting households with members in one or more associations)”
	· Improved the definition of the indicator’s unit measurement from “beneficiaries” to “beneficiary households” to avoid double counting. 


	IRI-19(a): Female members of organized group (Number) 

	  Revise Definition and Unit of measurement 

Original Definition: “Share of female beneficiaries who have become member of a relevant group 
Revised Definition: “Number of female household members who have become members of a relevant association. 

Original Unit of Measurement: number (no double counting of multiple memberships; target: 70% of group members to be women)”
Revised Unit of Measurement: Number (no double counting, counting female members in one or more associations)”
	· Improved the definition of the indicator’s unit measurement from “female beneficiaries” to “female beneficiary household members” to avoid double counting and be consistent with the main indicator 19. 

	IRI-20(a): Women participating in nutrition-sensitive training (Number) 

	Revise Target and Definition

Original Target: 8,100
Revised Target: 4,000

Original Definition: “Number of women participating in nutrition-sensitive training, Target 90% of women/families” 
Revised Definition: “Number of women participating in nutrition-sensitive training”
	· The original target of 8,100 women from 8,901 HHs in 10 SLCs and 33 TICs and about 2,786 HHs fishery community members in 12 VCs was ambitious for women joining from all HHs in the Nutrition Sensitive Agriculture (NSA) training.
· The definition suggested 90% women/families, which should be omitted from it to avoid ambiguity between number and percentage. 




[bookmark: _Toc157437897]
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[bookmark: _Toc208917978]ANNEXE 2C: VULNERABLE COMMUNES AND COMMUNITIES TARGET
	Province
	District 
	Commune
	Village
	VC Name
	Proposed Development Activities (Contribution to the RFM)
	MLMUPC
	MAFF

	Preah Shihanouk 
	1
	4
	4
	4
	
	US$
	US$

	
	Prey Nop
	Teuk Thla
	Prey Nob II
	Prey Nop2 Fishery Community
	Community Infrastructure Development (MLMUPC)
· Parking, Boardwalk, Community Center, Rehabilitation of existing view tower, Tourist/fishing landing terrace (PDO3),
· WASH facility (PDO4)
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· [bookmark: _Hlk203471111]ICT-tools based training and extension service (IRI 16, 17) 
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	$6,374,814
	$1,720,000

	
	
	Samrong
	Chong Ou
	Chong O Fisheries Community
	Community Infrastructure Development (MLMUPC)
· Entrance gate, ticket booth, tourist/fishing landing terrace, Boardwalk, parking, community center, kios, View tower, Kios (along the main road) (PDO3),
· Connecting road (needed, including main road from NR3 - 10km (IRI-11) 
· WASH facility (PDO4)
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17) 
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	· 
	

	
	
	Samaki
	Boeung Raing
	Boeung Raing Fishery Community
	Community Infrastructure Development (MLMUPC)
· Connecting Road 1.0km, (IRI-11) 
· Parking, Community Centre, Boardwalk (PDO3)
· Toilet (PDO4),
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17) 
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	· 
	· 

	
	
	Teuk Laak
	Kampong Smach Touch
	Chror Lorng Fishery Community
	Community Infrastructure Development (MLMUPC)
· Connecting Road 2.0km (IRI-11), 
· Parking, Community Centre, Boardwalk (PDO3)
· Pond (water pond), Toilet (PDO4) 
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17) 
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	· 
	

	Kep 
	1
	3
	3
	3
	
	
	

	
	Krong Kep
	Sangkat O Krasar
	O Krasar
	O Krasar Fishery Community
	Community Infrastructure Development (MLMUPC)
· Ticket tooth, Parking, Improvement of existing selling store, community center and meeting room, boardwalk and Sun Set view platform, KRASA statue (PDO3)
· WASH facility (PDO4);
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17)
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	$5,014,500
	

	
	
	Prey Thom
	Thmei
	Kep Thmey Fishery Community
	Community Infrastructure Development (MLMUPC)
· Connecting Road 1.0km, (IRI-11)  
· Community Centre, Boardwalk (PDO3)
· Toilet (PDO4);
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17)
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	· 
	

	
	
	Kep
	Kep
	Phumi Kep Fishery Community
	Community Infrastructure Development (MLMUPC)
· Parking and ticket booth, Community center, boardwalk, kios, fish/crab/shell farming show area (PDO3)
· WASH facility (PDO4);
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17) 
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	· 
	· 

	Kampot 
	3
	4
	6
	5
	
	
	

	
	Kampong Trach
	Roseisrok Khanlech
	Anlong Thngan
	Phnom Teuk Thom tourism community
	Community Infrastructure Development (MLMUPC)
· Ticket booth and community center, parking, boardwalk, food center/kios, view platform on mountain, stair/access, small landing terrace for tourist boat (PDO3)
· WASH facility (PDO4);
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17)
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	· 
	

	
	Teuk Chhou
	Kaun Saath
	Kampong Thnaot
	Kampong Samaki Fishery Community
	Community Infrastructure Development (MLMUPC)
· Connecting road 1.6km (IRI-11), 
· Parking, bridge, tourist/fishing landing terrace, entrance gate, ticket booth, community center, boardwalk, view tower, sunset platform (PDO3)
· WASH facility (PDO4)
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17)
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	· 
	

	
	
	Trapaing Sangker
	Kampong Kaes
	Tropaing Sangker Fishery Community
	Community Infrastructure Development (MLMUPC)
· Tourist/fishing landing terrace, boardwalk, mangrove entrance gate, small tourist landing terrace for mangrove kayaking, dolphin statue and sun set view platform, Community Stall (PDO3)
· WASH facility (PDO4)
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17)
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	· 
	· 

	
	Krong Boko
	Sangkat Prek Thnot
	Prek Thnot
	Prek Thnot Fishery Community
	Community Infrastructure Development (MLMUPC)
· Parking, Community Centre, Boardwalk (PDO3)
· Toilet (PDO4)
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17)
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	· 
	· 

	
	
	
	Trapeang Ropov-Preaek Traeng
	Tropaing Ropauv Fishery Community
	Community Infrastructure Development (MLMUPC)
· Connecting Road-1.3km (IRI-11), 
· Parking, Community Centre, Boardwalk (PDO3)
· Toilet (PDO4)
Agriculture and Livelihoods Development (MAFF)
· Technical Services and marine aquaculture materials, and inputs for Aquaculture (PDO3 and IRI 19)
· Technical Services, and seed/seedlings, net/chicken houses, tools and inputs for Vegetable and Chicken (PDO3, IRI 15, 18 & 19)
· ICT-tools based training and extension service (IRI 16, 17) 
· Nutrition Sensitive Agriculture (NSA) training (IRI 20)
	· 
	

	3
	5
	11
	12
	12
	Total
	$11,389,314
	$1,720,000

	
	
	
	
	
	Grand Total
	$13,109,314





[bookmark: _Toc208917979]ANNEXE 3: PROCUREMENT CONTRACT SIGNED AS OF JUNE 30, 2025  

	No
	Description
	Total Packages up to 2025
	Quarter I (Year 2025)
	Quarter II (Year 2025)
	Total Contract Sign (Year 2025)

	
	
	No. Package
	Budget
	No. Package
	Budget Plan
	Contracts Amount
	No. Package
	Budget Plan
	Contracts Amount
	No. Package
	Budget Plan
	Contracts Amount

	I
	Civil Works
	62
	$77,229,727.24 
	2
	$129,150.00 
	$120,748.31 
	6
	$4,580,175.00 
	$3,749,533.69 
	8
	$4,709,325.00 
	$3,870,282.00 

	1.1
	Civil Works (MLMUPC)
	42
	$52,611,627.24 
	1
	$36,000.00 
	$24,998.31 
	6
	$4,580,175.00 
	$3,749,533.69 
	7
	$4,616,175.00 
	$3,774,532.00 

	1.2
	Civil Works (MAFF)
	20
	$24,618,100.00 
	1
	$93,150.00 
	$95,750.00 
	 
	 
	 
	1
	$93,150.00 
	$95,750.00 

	II
	Goods
	65
	$15,933,029.56 
	4
	$512,331.00 
	$501,054.84 
	3
	$1,121,040.00 
	$1,330,020.44 
	7
	$1,633,371.00 
	$1,831,075.28 

	2.1
	Goods (MLMUPC)
	37
	$11,011,705.56 
	2
	$339,693.00 
	$331,845.60 
	2
	$1,023,540.00 
	$1,224,070.44 
	4
	$1,363,233.00 
	$1,555,916.04 

	2.2
	Goods (MAFF)
	28
	$4,921,324.00 
	2
	$172,638.00 
	$169,209.24 
	1
	$97,500.00 
	$105,950.00 
	3
	$270,138.00 
	$275,159.24 

	III
	Services (IC)
	103
	$4,507,040.00 
	10
	$624,200.00 
	$413,634.08 
	7
	$475,200.00 
	$244,291.20 
	17
	$1,099,400.00 
	$657,925.28 

	3.1
	Services (IC) - MLMUPC
	80
	$3,477,840.00 
	2
	$369,600.00 
	$249,352.20 
	7
	$475,200.00 
	$244,291.20 
	9
	$844,800.00 
	$493,643.40 

	3.2
	Services (IC) - MAFF
	23
	$1,029,200.00 
	8
	$254,600.00 
	$164,281.88 
	 
	 
	 
	8
	$254,600.00 
	$164,281.88 

	IV
	Services (Firm)
	15
	$8,183,659.40 
	0
	$ -
	$ -
	0
	$ -
	$ -
	0
	$ -
	$ -

	4.1
	Services (Firms) - MLMUPC
	12
	$5,692,659.40 
	0
	$ -
	$ -
	0
	$ -
	$ -
	0
	$ -
	$ -

	4.2
	Services (Firms) - MAFF
	3
	$2,491,000.00 
	0
	$ -
	$ -
	0
	$ -
	$ -
	0
	$ -
	$ -

	 
	GRAND TOTAL
	245
	$105,853,456.20 
	16
	$1,265,681.00 
	$1,035,437.23 
	16
	$6,176,415.00 
	$5,323,845.33 
	32
	$7,442,096.00 
	$6,359,282.56 

	 
	MLMUPC
	171
	$72,793,832.20 
	5
	$745,293.00 
	$606,196.11 
	15
	$6,078,915.00 
	$5,217,895.33 
	20
	$6,824,208.00 
	$5,824,091.44 

	 
	MAFF
	74
	$33,059,624.00 
	11
	$520,388.00 
	$429,241.12 
	1
	$97,500.00 
	$105,950.00 
	12
	$617,888.00 
	$535,191.12 

	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 





[bookmark: _Toc208917980]ANNEXE 4A: GENDER ACTION PLAN (GAP) MONITORING REPORT AS OF JUNE 30, 2025  

[bookmark: _Hlk148963069]Loan/Grant No. Land Allocation for Social and Economic Development Project III (LASED III, P171331)

OVERVIEW OF GAP IMPLEMENTATION PROGRESS  

1. Overall Progress: 
The LASED III project pays significant attention to gender equality and equity. About 50% of women are encouraged to participate in all meetings, training, and activities, and become members of associations and community development groups established or strengthened by the project. And 35% of women participate in decision-making bodies such as land committees, Producer Groups, etc. The project collaborates with the Department of Women's Affairs and the Department of Health to implement the gender action plan. 
· 100% of female-headed households have received support for land titling for their SLCs under LASED III.
· 100% of male-headed households have received support for land titles for their SLCs under LASED III.
· From January to June 30, 2025. 153 Female-Headed Households out of 883 HHs in 4 sites, including Prasnoeb commune, Rolea Phaear district, Kampong Chhnang, Samkhuoy, Pluk, and Srae Kor communes in Sesan district, Stung Treng province, received SLC. 
· From January to June 30, 2025, in cooperation with the Environment and Social Safeguard team, the gender team introduced the Gender Code of Conduct (no sexual harassment in the workplace, no discrimination against women, no child labor, no violence, separate toilets for women and men, equal pay for equal work) to four contractors including Rachana, TCO, and SBK, at MLMUPC. .
· From January to June 30, 2025, the C&G unit conducted consultations with local communities in 12 communes, and their needs and issues, especially women and youth, were addressed during the consultation meetings. 

1. Overall Project Reach and Beneficiaries: 
From January to June 30, 2025, the project provided meeting, training and other program of LASED III via online with 126,285; F: 47,855 participants

1. Key Challenges and Constraints of GAP Implementation: 
Less number of women (IP) in decision-making bodies (committees)n/a
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	No.
	Description of action against indicators
	Responsible
	Date
	Methods for Implementation
	Remarks

	Project Development Objective Indicators/Intermediate Targets

	Beneficiaries have access to land tenure security.

	1
	Female-headed households that have received support for land titles for their SLCs under LASED III (Percentage) 
Target:
Year1: 100%
Year2: 100%
Year3: 100%
Year4: 100%
Year5: 100%
(Ind. 1.a)
Current:  
Year 5: 100%
· The eligibility for land titles of the remaining LASED II beneficiaries will be monitored until they meet the required 5-year graduation period to receive land titles, particularly the 650 households that began settling in 2019. 
· Support has been maintained until the end of the project, and the end target will remain as achieved. 
	C&G Unit, SLC, IP team, and ICSO Consulting Service for LASED-III of MLMUPC

	Q1, Q2, Q3, Q4 2025​ & 2026
	
· The C&G team works closely with SLC at sub-national level as well as local authorities to ensure that female-headed households receive support for land titles for the SLCs under LASED III.
· C&G team extends field visit to other target sites to ensure all the target FHHs have received support for land titles for their SLCs. 
· This action will be oriented and guided in a coming national training- workshop on the implementation of GAP agenda for target involved stakeholders at national and sub-national level ensuring the gender action plan are on track. 
· The training – workshop will be conducted in June 2025
	The C&G team must collaborate with the SLC team both at national and sub-national levels to achieve the indicators.

	Beneficiaries have access to agricultural services.

	2
	Farmers reached with agricultural assets or services (CRI, Number). 
(Ind. 4)
Year 5, target: 14,000
Current: 
· LASED III: 4,996 farmers
4,996 farmers (2,273 females) are getting agricultural services from the project. Within TIC: 4,066 farmers (1,868 Producers Group members and 2,629 Community Forestry group members), and within SLC: 249 farmers. 
	C&G unit in MLMUPC, Gender Focal Point in MAFF).

	Q1, Q2, Q3, Q4 2025 & 2026
	· Sex disaggregated data is not available yet. It is needed and collected through working closely with MAFF & M&E team.

	The Gender team has been collaborating with the MAFF team as well as M&E team in MLMUPC to ensure the indicators are achieved through meetings at least once a month. Or any other required field visit conducted.

	Beneficiaries have access to clean water.

	3
	People have access to improved water sources (CRI, Number). 
(Ind. 5)
Year 5, target: 60,000
Current:  22,064
1,673 people in 403 HHs at two ICs (Katout in Stung Treng, and Andoung Kraloeung in Mondulkiri) benefit from two water wells and rain harvesters installed with preserver tanks and solar pump systems.
20,361 people living in 4,624 HHs at the LASED II 14 SLC sites retain access to established clean water sources.
The project will support 44 clean water distribution systems and 158 water wells that will benefit about 37,726 people (11,989 in 10 SLCs, 24,350 in 33 TICs, and 1,387 in Srae Chis ICLT). Also, 13 communities in the coastal area are currently being assessed for their access to improved water sources. 
 
	Gender team in MLMUPC and Civil Engineer for the three Regions.

	Q1, Q2, Q3, Q4 2025 & 2026
	· Sex disaggregated data is needed and collected by working closely with a Civil engineer consultant as well as local authorities.


	The Gender team continues to work with the Civil engineer consultants to follow up and update the data. 

	                                                                                           Intermediate Results Indicators by Components


	Component 1: Selection and Development Planning of Social Land Concessions (SLC) and Indigenous Communal Land Titling (ICLT)

	4
	Female-headed SLC beneficiary households (Number) 
Year 5, Target 1,000
Current: 358 FHHs
As of 30 June 2025: 358 FHHs beneficiaries have been receiving SLC. 
· 83 FHHs in Prasneb in Kg. Chnang; 
· 34 FHHs in Samkhuoy commune in Stung Treng; 
· 21 FHHs in Phluk commune in Stung Treng;
· 15 FHHs in Srekor commune in Stung Treng.
· 94 FHHs out of 376 in Tumring commune, Kampong Thom
·  111 FHHs out of 440 HHs in Kol commune, Kampong Thom
	C&G Unit /SLC/MLMUPC
	Q1, Q2, Q3, Q4 2025 & 2026
	The gender team collaborate with SLC and ICLT team ensuring the target indicators will be achieved through introducing the equity and gender indicator target to local authorities, especially SLC selection committees at the commune and district levels. 

Sex disaggregated data is needed.
	The data need to be tracked and included in the progress report.

Noticed: The number of FHHs SLC beneficiary will be increased as the project have been working on other 4 sites for SLC including Poy Char, Pongro, Kbal Damrei and Preah Phos. So the targets can be achieved. 

	5
	Satisfaction of female beneficiaries with the land titling process (Percentage) 
 (Ind.12a)
Year 5, target 80%

Current: 73.39%
Satisfaction rates of female beneficiaries in the land titling process were 73.39% (level of satisfaction counted 4 & 5 out of 1-5 scale) based on an annual outcome survey conducted in December 2024 among 91 female respondents out of 124 female respondents were satisfied with the project's land titling process. 
 
	C&G unit/ MLMUPC

	Once in each year
 
	Gender team has been working closely with M&E team 
	The assessment will be conducted by the end of the year 2025. 

	6
	 Female-headed ICLT beneficiary households (Number) 
Year1: 0
Year2: 0
Year3: 100
Year4: 200
Year5: 300

(Ind.11b1)
Current: 
Year 5, target 240 FHHs

There are 240 FHHs out of 2,934 HHs ICLT beneficiary households.
It is in the process of ICLT implementation by ICSO under the LASED-III project. The ICSO started to work from July 2024 to June 2026. The indicators of the project are that 15 ICs will obtain ICLT at the end of 2026, under LASED-III and implemented by ICSO. 
	C&G unit/ MLMUPC

	1 or 2 times of project lifetime  
	Collaborate with ICSO to ensure that the target achieved. 

Gender Team from MLMUPC coached IPF (Indigenous People Facilitator) on strategy to meet target FHH IP។


	C&G team
Work closely with ICSO (a NGO)

	7
	Participation of women in decision-making bodies 
(Selection and Development Planning of SLC and ICLT/ICs) 
Year1: 20%
Year2: 25%
Year3: 35%
Year4: 35%
Year5: 35%
(Ind.13)
Current: 
Year 5:
 ICLT & SLC= 28% 
PGs: 48.53%
478 management committee members are women (232 female) among 14 PGs in Presnoab SLC, 76 PGs and 6 Community Forestry’s (CFs) in 33 TICs.    
	 C&G unit MLMUPC/MAFF

	Q1, Q2, Q3, Q4 2025 & 2026
	C&G unit collaborated with SLC, ICLT and ICs as well as sub-national level and local authorities to introduce gender equality, project gender indicators and promotion of women participation in decision-making in 8 target sites in Kampong chnang, Kampong Thom, Stung Treng and Ratanakiri. And plan to extend to another project target sites to ensure that
· Women are well informed about the need for their full Participation in decision-making in the selection and development planning of SLC and ICLT.
· Women are empowered and encouraged to participate. 
· Create gender friendly quota to ensure the target for women's Participation.
· Adapt women's time and schedule for any tasks, meetings. 
· Provide regular support and training as needed.
· Create and retain an enabling environment for women's Participation and voices. 
	The C&G will work closely with SLC and ICLT and sub-national level as well as local authorities ensuring the quantitative and quality data are achieved.

This indicator needs special indication and efforts made by the project to ensure the target is achieved and assess women's Participation.

	8
	Proposed action: assess the quality of women's Participation 
(Ind.13.)

Current: On- going
	C&G Unit/MLMUPC

	At least 2 for the project's lifetime 
Q4 2025 and Q4 2026
	Gender Team conducted short sampling assessment to find out the quality of women’s participation through FGDs in STG, RKR, MDK, KTH and KCH
	An assessment report developed and will discuss in the coming consultation workshop on 22 August 2025. 

	Component 3: Agriculture and Livelihood Development

	9
	(a) Project beneficiaries who access new ICT for agriculture and/or livelihood support (percent) (Percentage) 
(Ind.22a) 
Year 5, Target 60 %
As of March 31 2025: 
Current:
Year 5:  25.76%
25.76% have access to ICT-based agriculture supports. 1,835 people of 33 TICs have subscribed to the Telegram channels and are accessing these ICT-based channels for their agriculture. 
	Gender Team in MLMUPC and MAFF

	Q1, Q2, Q3, Q4 2025 & 2026
	The gender Team in MLMUCP collaborates with the MAFF and involved department in MAFF ensuring the target indicators are met. 
Sex disaggregated data is needed.




	The data need to be tracked and included in the progress report.

	10
	(a) Project beneficiaries who adopt agriculture and/or livelihood technologies/advice promoted through ICT (percent) (Percentage) 
(Ind.22b)
Year 5, Target 50%
Current: 50.43% 
50.43%, 467 out of 926 interviewees of the annual outcome survey 2024 conducted by MAFF in 33 ICs were found to have adopted agriculture technologies/advice promoted through ICT. 
	C&G unit in MLMUPC and MAFF

	Q1,Q2,Q3,Q4 2025 & 2026
	Gender Team in MLMUCP with the MAFF and M&E ensuring the target indicators met. 
Sex disaggregated data needed.

	The data need to be tracked and included in progress report

Contact to Samnang

	11
	Satisfaction of female beneficiaries with the agriculture services provided (Percentage) 
Year1: 60%
Year2: 60%
Year3: 60%
Year4: 70%
Year5: 80%
(Ind.23a)
Current: 92%

92% of 340 female interviewees (semi-annual outcome survey 2024 by MAFF) expressed satisfaction with the agriculture services provided in 33 TICs. The Annual Outcome Survey 2025 will be carried out and reported in December 2025.
	Gender Team in MLMUPC and MAFF

	Q4 2025 & 2026
	Gender team in MLMUPC will collaborate with MAFF and M&E in MLMUPC to ensure this indicator is achieved. 


	As of 31 March 2025 this indicator is achieved

	12
	Female members of organized groups (association group) (number)
Year1: 00
Year2: 1,260
Year3: 1,890
Year4: 3,150
Year5: 4,410
(Ind.25a)
Current:  2,273
2,273 are females out of 4,966 members in the producer associations and community forestry groups in 33 TICs and one SLC.

	Gender Team in MLMUPC and MAFF

	Q1, Q2, Q3, Q4 2025 & 2026
	The gender Team will collaborate with the MAFF to ensure that the targets of the indicators are achieved.


	The data need to be tracked and included in the progress report

	13
	Women Participation in nutrition-sensitive training and adopting at least 3 of the promoted behavioral changes (Percentage).
(Ind.26)
Year1: 00%
Year2: 40%
Year3: 50%
Year4: 60%
Year5: 60%
Current:
 63% (NSA)
21.73% (224 women respondents) were found to have adopted at least three topics of behaviour changes. 
1,708 persons (1,079 females) participated in 12 topics of NSA training in 33 TICs.
	Gender Team in MLMUPC and MAFF
.
	Q1, Q2, Q3, Q4 2025 & 2026
	Gender Team will collaborate with MAFF to ensure that targets of the indicators are achieved.

Sex disaggregated data needed.


	The data need to be tracked and included in progress report

	14
	Proposed action: pre- and post-knowledge assessments to be conducted to ensure their appropriate practice on nutrition.
No ind.26 (new)
Current:
During April-May 2025, a total of 1,031 women participants of nutrition-sensitive (NS) training were interviewed, of whom 21.73% (224 women respondents) were found to have adopted at least three topics of behaviour changes. 
	Gender Team in MLMUPC and MAFF

	Q2, Q3,Q4 2025 and Q1 2026
	The gender Team in MLMUPC will collaborate with MAFF
To collect data related to pre-knowledge and conduct a post-knowledge assessment to find their behavior changed or actual practice on nutrition after they receive the training by conducting.  
· Interviews 
· FGDs
· KIIs
· Meeting
	The gender Team will produce the assessment report.

The assessment report is needed. 

	15
	Women participating in nutrition-sensitive training (number)
Year1: 00
Year2: 3,000
Year3: 4,500
Year4: 8,100
Year5: 8,100
(Ind.26a)
Current:  1,111
 NSA trainings were conducted with 1,111 women of 1,748 participants in 33 TIC and one SLC.

	Gender Team in MLMUPC and MAFF

	Q1, Q2, Q3, Q4 2025 & 2026
	The Gender Team in MLMUPC will collaborate with MAFF will assess women's Participation in nutrition-sensitive training. 
· Women are well informed about the needs of their Participation 
· Women are empowered and encouraged to participate 
· Adapt women's time and schedule and related knowledge 
· Provide regular support and monitoring 
	The data need to be tracked and included in the progress report.
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